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DISCLAIMER AND LIMITATION OF LIABILITY

Any person moking use ol ond/ct .i t - j :- 1'e .:; 'j '.i.': crd oll infotmotion contsined therein hereby ocknowledges thdt he

hasreadthisDiscloimerondLin;ic:c::.'-:.:2si-:rcsunderstooditondogreestobeboundbyitinitsentirety.Affixingyour
signoture below is o pre-condition lcr reoc -j ot c!.2-+.se !sing this report in port ot in whole.

ACRSL generates and publ shes .'::: -:: ^a ':::-: s '.'?a1er the "rating(s)") as an independent OPINION as to the

creditworthinessof anentityorcb,a:...--':--'.'.a:'--3-:3 rsirumentorbankloanorfacilityorprojectfinanceorotherwise,in
general or with regard to a specif c i na.: " :: .r', :- ::1S- s rat ngs are statements of OPINION regarding credit (or repayment)

risk as of the date they are expressed anC a:e :.lI s:3:e-re:'rts cf fact. The opinion is based on established criteria and methodologies

that ACRSL continuously evaluates and upcate;. Ra:irgs are inherently forward-looking and embody assumption and predictions

about future events that by their nature cannot be ,,erifled as facts. Desplte any verification of current facts, ratings can be affected

by future events or conditions that were not antlcipated at the tlme a ratlng is issued or affirmed. Ratings are the collective work and

product of ACRSL and no individual, or group of ind viduals, is solely responsible for a rating; individuals are named for contact

purposes only.

The rating does not address the risk of loss due to rrsks other than credit risk, unless such risk is categorically and specifically

mentioned. A rating report providing a rating is neither a prospectus nor a substitute for the information assembled, verified and

presented to investors by the issuer or a corporate entity and its agents in connection with the offer or sale of the securities or

otherwise any other financial facilities including any term loan, working capital loan, project loan, SOD Facilities, guarantee,

debenture or any other form of lending and facilities, and is in no way an absolute measure of risk, and should be read in conjunction

with the due diligence or otherwise any other risk evaluation. The rating should not solely be relied on and is not a substitute for the

skill, judgment and experlence of the user, its management, employee(s), advisor(s) and/or client(s) when making investment and

other business decisions. The rating is not an investment advice or recommendation to grant financial facilities, lend, grant credit

facilities, buy, sell, or hold stocks or shares, bonds, debentures in any entity or any particular security and no investment or any other

decision should be made solely on the basis of a credit rating. Rather, People's Oriented Program lmplementation, and any other

users should perform their own analysis and conduct appropriate due diligence. The ACRSL ratings do not comment on the probability

of default in repayment of loan, redemption of bond, enforcement of securities and collaterals, adequacy of market price, the

suitability of any security for a particular investor or corporate personality, or the tax-exempt nature or taxability of payments made

ln respect of an entity or corporate personality or financial instrument or bank loan or any financial facility or a project finance or any

security or otherwise; and does not assess or indicate the likelihood of changes in the market price or value of rated instruments and

financial facilities due to market-related factors, such as changes in interest rates or liquidity or otherwise; nor is it an opinion ofthe

liquidity in the market ofthe user's securities and creditworthiness . ACRSL does not act as a fiduciary or an investment advisor except

where registered as such. ACRSL is not engaged in the offer or sale of any security or otherwise any financial facility. ACRSL does not

provide investment advice of any sort. ACRSL does not take any responsibility of securing due and proper compliance with any

contractual, regulatory, statutory obligations of client including repayment of loan and other credit facilities granted or to be granted

by to its clients. ACRSL shall not be responsible for any default or misrepresentation by the clients of under any circumstances.

ACRSL, ITS AFFILIATES, AND ANY THIRD PARTY PROVIDERS, AS WELL AS THEIR DIRECTORS, OFFICERS, SHAREHOLDERS, EMPLOYEES OR

AGENTS DO NOT GUARANTEE THE ACCURACY, COMPLETENESS, AUTHENTICITY, TIMELINESS, AVAILABILITY, MERCHANTABILITY OR

FITNESS FOR ANY PURPOSE OF THE RATING INFORMATION OR OPINION GIVEN OR MADE BY ACRSL IN ANY FORM OR MANNER

WHATSOEVER. ACRSL is not responsible for any errors or omissions, regardless ofthe cause, for the results obtained from the use of

the rating report, or for the security or maintenance of any data provided by the user. Although care has been taken to ensure that

the information provided in a report is true, such tnformation rs provided "as ls" without a representation or warranty of any kind,

express or implied, to any person or entity, despite the possibllity of human and mechanical error as well as other factors. The rating

report and all data and information contained in any r€port is solely provided on the basis of information, quantitative and

qualitative, believed by ACRSL to be true, accurate, re ab e and of satisfactory quality as derived from publicly available sources or

providedbytheratedentityoritsagentsorrepresef;:al.es -heclientsforwhomaratingreportmaybepreparedanditsadvisers

areresponsiblefortheaccuracyof theinformatlont'e,3'3,:.tcACRSLandtothemarketinofferingdocumentsandotherreports,
In issuing its ratings, ACRSL must rely on the rvcr< :'r,::1. ^: -c ng independent auditors with respect to financial statements and

attorneys with respect to legal and tax matters :::S, :::, -:: perform an audit and undertakes no duty of due diligence or

independent verification of the informatlon t r€.: ..i -: -: -: : -: not limited to carrying out any physical verification (investigation

and inspection) of any books of accounts, asset registers

information received during the rating process and may, in

:: lit'/ accounts including actual accounts payable etc" or other
- ::ses, rely on un-audited financial data. ACRSL does not carry out

I 'i:* 1ryHi..;"1i;';ii'6d;ffi

, :' :a^.ern for the purpose of Know Your Customer (KYC) or any other

: : : : - ::ors do not provide ACRSL access to the CIB reports of directors,

:: -. : able for any omission of information that may be contained in

.'-' ,'. errors or omisslons, regardless of the cause, for the results

: ' ^-: -:enance of any data provided by the user of the rating report.
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UNDER No clRCUMsrA[cEs uu' & c trr mm*, ,. uAru To ANy_pARTy FoR ANy spEcrAL, DrREcr, TNDTRECT,IN.IDENTAL' EXEMPIARY' Golffifiur' n:nw-amrr me,ses, ueai FEE' oR LossES (TN.LUDTNG BUr Nor LrMrrEDTo Losr INC.ME oR tosr Pno*rs rum omrnr,, mrs on ioisss .AUSED By NEGLTGEN.E) oR coNsEeuENrALDAMAGES oF ANY KIND' lilcLUDre aT rerrillrpro, opgnanol,-ni,rvrBuRsEMENT oR DAMAGE' oN AccouNT oF THELoss oF PRESENT oR PRosPEcrm mfirs ;mrr"fs, HvEsrMlNii on co,ranamvENrs, *HETHER MADE rN THEESTABLISHMENT, DEVELOPMETT ON UTNI T.TIA C A,9'MS REPUTATION-ON EOOOW'TT, COST OF SUBSTITUTE MATERIALS,PRoDUcrs' SERVI.ES oR lNFoRMArDll' osr or crrrreL oR orHERwlsE aruJrHe CLAIMS oF ANy rHrRD pARry, oR FoR ANy
3Jffiltr3[.wHArsoEvE& 

1r{ coililEcrx}r rsnr-Axv rrs[ oF rHE narrnre-nroonr EVEN rF ADVTSED OF rHE possrBrlrry oF

AcRsL may receive fees from issuers, insurers, guarirntors, other obrigors, and underwriters or otherwise for its rating report and/orrelated services' Reproduction or retransmission in whore or r, il ; rt;;;iort,:Jpror",iuit.d except by permission. Arr rights of itsrating report are reserved by AcRsL' No content ii".,uaing ratings, credit'rerui"i unurvr., and data, moder, software or otherapplication or output thereof) may be mouineo, ieve'rse engineerediproar.uJ o,. oirtributed in any form by any means, or stored ina database or retrieval system or otherwise, without the prior written permission-of ACRSL or its affiliates, unless made availablepublicly or for public use' In issuing 
'no "intriniig its ratings, ACRSL reries on ru.irur information it receives from its crients andother sources' public or otherwise that ACRSL o"ri"r"r i" be credibre. oc^sr."rarai, reasonabre research of the factuar informationrelied upon by it in accordance with its ,.titgt-*"thoaology. ACRSL r',u, ur,uurirr.'ua poricies and procedures to maintain theconfidentiality of certain non-public informatioi ,u.uirua in connection *iil.,-"..r'-rnuryticar process. AcRsL,s pubric ratings andanalyses are made available on its website ww*.acrslbJcom and may be distributed through other means.

By dlfixing my signature below tom hereby acknowledging on beholf of the institution ond/or individuals trepresent thot we hove::;y:;::;)::,::::;"::T:1:;:i:l::,1::;,1:*;i:;;*,::,::xiri:,ii!:;osree,o be b.und by i, n i,s en,ire,y n ony

Authorized Signature:

Name:

Desig natio n:

Date:

Contact lnformation

For Additional lnformation please Contact:

ARGUS Credit Rating Services Limlted
Level-13, BDBL Bhaban
8 Rajuk Avenue
Dhaka 1000
Ba ngla desh

Email: info@acrslbd.com
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Coilfil?failE Peopie's Oriented Program lmplementation(POPI)

^:> 
r 
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lncorporated On

Head Office

f(rl
: Erqrtbn of credit disbursement and skill development

prognmsforthe underprivileged men, women, youth and

drildren

:15th Norember, 1986

: Housef 5lt7-A, Block#E, Lalmatia, Dhaka-1207

Rating Type

Rating Validity

Analyst(s)

Committee(s)

Corporate / EntitY

' 0L Dec 2022

, ACRSL AnalYst Team

: ACRSL Rating Committees

Rating SummarY

Credit Rating I Current I Previous 
l

Rating Explanation

ExPlanation -" )
-.- r r^... ^.,^^^+-+i^^ ^( ."^Ail .icl, ,

nrestment grade. High credit quality and low expectation of credit risk.:

When assigned this ratlng indicates the obligor has strong capacity tol

meet its financial obligations but may be vulnerable to adversel

economic conditions compared to obligors with hlgher credit ra-tings'--, I

;;;m;;;n;;;i;i;;;: nru;:;;i;;;i;;;;-*--'1
fundamentals are sound. Although ongoing funding needs may enlarge I

totalfinancing requirements, access to capital markets is good Risk 
I

factors are sma'.

Rating validlty: This valrcrt.,,assumes no additional loan over that disclosed in FY21 [Ending

June 301 audlted/mana3ea2nt certified balance sheet and that management has disclosed

all material & ad',e'-.:::'-:r:ia s slnce FY21.

US CreditRating SerYiH L&
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tmrminrrr:
Surql'E
r Disrfficd tanoriB profile providing access to large pool liquidity

pastion. FOPfs rource of funds constitute mainly in the nature of long

term funds and strort term funds from PKSF, Commercial Banks, NBFI

and other instilutions. POPI has long standing relationship with the large

institut'ronal donors and international agencies such as the Palli Karma

Sahayak Foundation (PKSF),Oxfam, TDH-Netherlands, Care Bangladesh,

USAID, UNICEF ADB, Stromme Foundation. PKSF is the principal funding

channel of POPI, the funding provided by PKSF facilitates the wide

variety of micro credit disbursement program undertaken by POPI' The

good recovery rate of the POPI's micro lending programs has also

encouraged the conventional banking sources to fund POPI's

microfinance projects.

o POPI's management has extensive professional expertise in micro

credit program management, POPI's upper management has instituted

strict, control mechanisms and a robust infrastructural set up focused on

inhibiting negative implications of conflict of interests, as well as fraud,

and focused on the smooth flow of operations and the company's long-

term operational efficiency. For example, POPI utilizes cluster base unit

office structure, a strong monitoring and evaluation team and has a

structured and robust HR Policy.

Concerns:

o POPI's increased dependency on bank borrowing stressing the cost of
fund and capital structure. POPI dependency on external borrowing has

been increasing over the years, As a result the debt to equity ratio of

POPI remained high over the last three years. Apart from that the
increasing bank interest rate is increasing the cost of fund of POPI, which

ultimately is affecting the profitability of the firm.

of 3011" :,: :, :,:
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. .*,e :'. ;s:.- -; 3 :^;-:erm ratingof "A+" and a shortterm ratingof
S*-2 :: :.:: - : l- .-"-=: r"cgram lmplementation (thereafter "POPl"

_:-

Diversified borrorving profile providing access to large pool liquidity
position. :l: s s:-':e of funds constitute mainly in the nature of long

ierrr:.l^:s e-r sl'.'i term funds from PKSF, Commercial Banks, NBFI

ano otner 1s::-iions. Loans from banks constitute the majority of the

borrorvings. Borrorving from commercial banks constituting 66.03%,

borrowings from PKSF constituting 27.44% and borrowing from other
lnstitutes constitutes 6.54% of total loans as on June.30,2027. ln

addition, the company has a line of credit of over BDT 2000.MN from
commerclal banks and low cost fund from PKSF which provides comfort
to the liquidity profile. PKSF provides a broad range of program based

donation to POPI, over the years POPI has successfully disbursed the

budgeted amount of loans to the intended target borrowers, with strong

track record of collecting back the loans in due time.
The efficient collection of the loans was possible due to the close

monitoring and supervision of the disbursed credit, which enabled the

borrower to better utilize the credit in increasing the scope of the
business or developing skill that provides high returns. Such

operationalefficiency of POPI has enabled them to develop long-

standing relationship with the large institutional donors and

international agencies such as the Palli Karma Sahayak foundation
(PKSF), Dept. of Primary Education, Ministry of Women's Affairs,

Christian Aid, DFID and AusAID, Cordaod-Netherlands to name a few
The good recovery rate of the POPI's micro lending programs has also

encouraged the conventional banking sources to fund POPI's

microfinance projects. This diversified borrowing profile and

comfortable liquidity position is a positive rating factor.

POPI's management has extensive professional expertise in micro
credit program management, POPI's upper management has instituted
strict, control mechanisms and a robust infrastructural set up focused on

inhibiting negative implications of conflict of interests, as well as fraud,

and focused on the smooth flow of operations and the company's long-

term operational efficiency. For example, POPI utilizes cluster base unit

office structure, a strong monitoring and evaluation team and has a

structured and robust HR Policy covering various employment policies,

including, selection and recruiting policies, compensation, leave policies,

perk and fringe benefits, among other factors for employees at all levels

of the orga r'1za: o:. Moreover, the company's HR policy also clearly

de rea:es:::-:. r?scription and job responsibilities for each of its
er.3 c r:.s ^ .".:a >O2 has developed strong operating efficiency and

e a'a': -.:.a :.-:- :nable them to attract more funding for more

.'?.' .^: : -::: ::::: 'eg onal development projects.
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. ltrlt isr*:d dcpcrdency on external borrowing stressing the cost
of trrd.d Afea rtn cture. POPI concentration of loan disbursement
frqn externel bonrwing has been increasing over the years. As a result,
ttre borrowlng to equity ratio of POPI is also increasing over the years.

Apart frorn that the increasing bank interest rate is increasing the cost
fund of BOPI, r'hich uhimately affecting the profitability of the firm. The

rat-ro which are getting affected are:

Debt to Equity ratio: Though the ratio has been demonstrating

-.='= :::-::i ^g trend from FY18 but stayed above 4 as POPI is

::^-.^:'::'g on borrowing funds to disburse its loan. The ratio

stayed a:.i.89x ln FY21 and 4.81x in FY19 and FY20.

Cost of Fund: The ratio has been demonstrating an overall

f luctuating trend over the past three years. The ratio was 6.13%

in FY19 which f urther increased to 7.60% in FY20 later decreased

to 6.44% in FY21.

ACRSL has neutral outlook over the near-to-intermediate term about
RRF's exposure to the NGO-Micro Financial lnstitution (MFl) sector. We

have a long-term positive outlook on Bangladesh's NGO-MFl sector, with
near-to-intermediate term neutra I bias, based on fol lowing a na lysis:

Government package made available to different industry due to
COVID-19.During COVID-19 crisis, Govt. of Bangladesh announced a

bailout/stimulus package of Tk. 5,000 crore (equivalent of EUR 5.3

billion) for export-oriented industries to mitigate the impact of the

Corona virus on the country's economy. The premier indicated that the

money from the package could only be disbursed in the form of salaries

and wages for employees and workers of those industries. Bangladesh

Bank (BB) announces moratorium on loan payments until 31 December

2020 and that such borrowers will not be in default. BB instructed banks

to waive customers interest for the period from 1 April to 31 May based

unclassified loan outstanding balance as at 30 March 2020, later this
period further extended to 31 Dec,2020.

Stimulus packages of BDT 677.5bn (approx. USD 8bn)

Package 1:Government to provide BDT 300bn fund for
banks to provide working capital loan facilities to the
affected industries. These loans will carry interest at
rate of 9%, half to be borne by borrower and half by

Govemment as a subsidy.

Package 2: Government to provide BDT 200bn fund for
banks to provide working capital loan facilities to Small
(cottage industries) and medium enterprises. These

lrcans will carry interest at rate of 9%, of which 4% to
be borne by borrower and 5% by Government as a

srbgrdr"
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- -: ::- , - - -'- -sJrance facilities, human resource
: : ,. - : -: " r- -: -3- different training and awareness
'- -.',- '.:" a-: -,giene program etc. are also becoming

- : : ::' r - r- -. -3- some organized institutional setup is

.--: -' - 
"- ::'::. :-: :cnvenience to rural people, who due to

'-- ---.= - .='. -' :' ::.rks, and hesitations due to poor academic
:1.,a'.. --r ::--o: approach the formal banking channel to
: :. - :::: - -:: :' reposit their scanty savings. In this regard,

:-= "'ll-^,': s e'e playing a key role in collecting the savings of
'.- =' -'. :::: = ;nd are gradually coveringthe poor population

:'3:-3:::s^.

-^. ':'-- a: cn of the "Microcredit Regulatory Act" in 2006

a c :f e fo,rndation stone for the large and medium sized MFI to
transform into formal financial institutions and to integrate into

the forma financial sector. The establishment of Microcredit
Regu atory Authority (MRA) is steadily creating a regulatory
regime which is creating an enabling condition for the efficlent
functioning of the micro credit market to develop in

Ba ngladesh.

Some of the large MFls are becoming self-sustainable and are

reducing dependency on external financial sources such as

donor funding and commercial banking sources. These large

NGO-MFls have grown from strength to strength to provide

credit from their own retained earnings, paid up capital and

client deposits. The large NGOs such as BRAC and ASA have

already become financially sustainable through becoming

wholesale lenders to the MFls through thelr own internal

funding sources. The MRA is also working towards setting global

standards for the NGOs.

The Covid-19 pandemic has brought on a funding crisis for non-

government organizations (NGOs) in Bangladesh and it could

well prove to be the final straw for some of them with their
survival at stake. Consequently, their high-cost relief activities

and initiatives to protect staff's health also are under serious

financial strains. Economists and NGO workers expressedthat

smaller organizations may not survive amid this bleak financial

situation. They anticipate the grants inflow to Bangladesh may

go down further after its graduation from the list of Least

Developed Countries (LDCs), which will leave adverse impacts

on socio-economic development by hurting delivery of basic

services like health and primary education. According to the

burea,r r'eport, the funds for the NGOs from foreign donors

dec ner :n FY2019-20 for the first time in the last four fiscal

vea's. I'e country's NGOs received slightly over Tk785.00 MN

.s: ' s:: ', ea r, which was !%o lower year-on-year. The previous

:^'..'3:: re3rs had seen a consistent growth in fund inflows.
'.':-: g-:-:s u'.'ere needed now to deal with a crisis like the

-: . ,-'-: 3 -: :nere have been fewer grant disbursements at

:^:i: -:-'s 3'need, and small and medium-sized NGOs are
: - - - ^ ^l ^-:^,^: _ jlL|5t5.
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l:'; - "' : - -' ',-: .:3nomic condition is faltering the
::: *: -' -=:.-:. :;:^e MFI clients, most of the MFI clients
.: : ,,: :: :-: .:aa and are perilously exposed to the

,. : 'i: - - . ::: -: - : condition. The economic crisis had

::.: :.:::: :-: :-:: :as of the MFls at a time when credit
: -: :. - =: . '== r, reen deteriorating for reasons linked to the
-::- j: ::^::::.: nature. lt isworth mentioningthatthe
- -'- -'..: - r-!:.y is dominated by four large NGO-MFls that
..-.. .'. -- r -:l'= rf the clients and the rest 10% of the clients
:-. i.-.:: .. : :3iai of 759 licensed MFIs. Such crowding in the

- - - =- . eu)L,y uoUS€s, the small and medium MFls to
'... , :: -.3:te to disburse loan to small segment of
: a-is. -:e ccmpetition has led to an erosion of lending

stanCarcs as lenders fight for market share and borrowers
accept easy credit. This is evident from the shift from group
lending to rrskier individuallending. There is no clear data
source to identify the exact level of multiple borrowing or the
portfolio at risk.

Overlapping and pushing loans to over indebted orrowers have

created an unfavorable view over the NGO-MFl. Overlapping
occurs when an individual or household has multiple
memberships with different MFls. Overlapping can lead to
over indebtedness undermining the primary incentive to repay

and therefore create an accumulation of portfolio risk from
inter-party credit risks. The excess liquidity f rom donor funding
of some large-medium NGO-MFls has caused pushing of loans

to the over indebted borrowers which has severely hindered

the repayment capacity of the borrowers.

The depth of management in the MFI sector irrespective of the
size of MFl, are mostly operated like a family run business with
decision making concentrated in the hands of key persons.

The succession planning of the MFls have largely remained

underdeveloped over the years. However, with establishment of
the MRA is going to set reporting standards, ensure wider
coverage with timely recovery, and set global standard for others
to follow.

Special note: At the time of publication of this credit rating report by

ARGUS Credit Rating Service Limited (ACRSL), consolidated audited
financial statements from FY19 to FY21 (ending June 30) were available.
And projections for FY22 and FY23 were arrived after taking in to
consideration subsequent events up to the date of reporting,
management feedback, and industry insights.

J '/,^
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,eci a s 3'E-:e: 7'ogram lmplementation was incorporated as a non-

go!e'^-e':a c:garization in 1985.POPl was estabiished with the novel
"..-'. -- :' .'.-' -: -5 s:: J-economic emancipation of the unprivileged

-.- ,'.:-:- -- .'.' and youth in the southwestern part of
3:^:.:::-

Financial Base: At the end of FY21, POPI's total assets stood at Tk.

8948.16 MN, equity stood at Tk. 1362.16 MN, total operating income at

Tk. 971.31 MN and net profit at Tk.160.17 MN.

Major programs of POPI are arranged under two major sectors. They

a re:

. EconomicEmpowermentSector(EES)

. Social Empowerment Sector (SES).

EES's major components are:
o Micro Finance &Micro Enterprise Services

. Skill Development & Capacity Building

Major activities under Micro Finance and Micro Enterprise Services:

POPI's microfinance program opens up windows for the disadvantaged
poor and creates access to small loans and financial services so that they

can earn a steady income and a secured future. Most poor people have

difficulty in getting loans from traditional banks and financial

institutions. POPI organizes different suitable packages through its

microfinance program to bring a practical solution to this problem to
provide access to small amounts of capital, so that people can invest in a

small business or any lGA. People may use the loan to buy a cow that will
provide milk, a sewing machine that will make beautiful garments or

arickshaw / van that will bring regular earning in a more efficient way.

Each of these is an investment that helps entrepreneurs to develop their
ideas and start a business, enabling them to earn a living for themselves.

POPI's initiative, on the other hand, recognizes them as respected, full

capable, creative individuals who have the talents and abilities but are

lacking in resources. They are able and willing to do something with their
lives if given the chance. Microfinance is the chance that they deserve.

Major projects under Skill Development & Capacity Building are:

r People's Academy for Role Transfer (PART)

. PARTTransport
r POPI Breeding Firm
o Pouhry Farm and Nursery

Con{identiai and Limited Use OnlY

Copyright O 2012 ARGUS Credit RatinB S€.'r;r
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r - - .'. -- - -.= ::=:::iion and Disaster Risk Reduction
. : -.'':: .: - , a -:a: Security Options
. .:-i,-: l:,=,-:^:e

Major projects under Social Empowerment Sector

Major components DonorI SL# , Name of
, project

oE
OG'ZE

1I
I

I

I

I

I

I

Fl oati ng

Ed ucation
and Health

Care Project

People's
Access to
congenial
and

Environmen
t
viable water
and

sa n itatio n

Fa cilities
(RACE)

Project

. Primary

ed u cati on

Health Care

r Livelihood
security options

i I Community
Mobilization

Assessment

Awareness &
Demand
Creation

Technical
training and

WASH

awareness
sess i on

Water and

sanitary latrine
savi ngs

promot on

Water c.ea: a'.
sanita:3^:'a::

Own
funded

Nikli
(Kishoregonj)

HH

(children,
mother
and
people)

rncome
group of
people

1000
HHs

500 HHs

--i---------'
19000

r HHs

84500
people

09

rg USA
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Eg
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No of
benefici
aries

2. Small
Floating

School

r Primary
education

r Health Care

r Livelihood
security options

o Community
Mobilization

. Shonglap for
ado lescents

Lea rning
for Life

no HH

(child ren,
mother
and
people)

85 POPI'S

working
a reas

4 Resilience

th rough

Nikliand
Mithamoin

HH

Women,
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School
Feeding
Program in

Poverty
Prone Areas
(sFP-PPA)

. High Energy

Biscuit delivery
to school
children

r Nutrition and

De-Worming
o Awareness on

education and

hea lth

USAID &
GoB and
CARE

Banglad
esh

Kalmakanda,
Madon,
Kha liazu ri

( Netrokona)
and
(Mithamoin,l
tna, N ikli,

Austogra n)

Kishoregaj

Programme

d lnitiatives
for Monga
Eradication
(PRTME)

Flexible micro-
cred it

skill
deve cp-=-:
and -::^^:

' t' ) ., , l :' .r . 1

r . i'' ') . "'
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Economic . - .: -: :: (Kishoregoni)

Empowerm S:: -' :.
ent, Climate . i 3-:: a-:

ijjiJffi .;::;.::
and mai'g:: :::
Learning leaCers^ :
( RE E-CALL-

2021\

Adolescent 20260
people

5. 27 Fu I baria,
Gouripur and
H aluaghat
(Mymensing
h)

Kolmakanda
( N etrokona)

School
goi ng

children

L67573
children

,.,6,tl ENRICH /
Shamriddhi
Program

o Education
e Health &

Nutrition
o Satellite Clinic

PKSF 72 Women,
Slow
learners

7. Strengtheni
ng

Household
Ability to
Respond to
Developme
nt
Opportuniti
ES

(sHouHARD
o-il)

. Agriculture and
livelihood

r Health hygiene
& Nutrition

. Disaster and Risk

Management
r Women's

empowerment
&youth
engagement

. Responsive

sovernance

118 PEP-HH PEP.HH

6. Vulnerable
Group
developmen
t (vGD)

Programme

r Skill ,Depart

development ' ment of
r Social , Women

development Affairs
o Technical (DWA)

support
o Savings

mobilizatlon and

Sylhet Sadar 2814
Women

9. 19 Hati ba nda

(Lalmonirhat)

, Dimla and

Domer
(Nilphamari)

PEP-H Hs 9s00



Credit Rat -; :.: : -
''lt'

ffi
p..w
ll.t:t:1. t. !,:t \L:

Anukul
Foundat
ion

Munshiganj
Sadar,

Sirajdikhan
and

Tongibari
(Munshiganj)

Nikli,
Bajitpu r,

Austogram
(Kishoregonj)

Confide$iial and I lrlite.l ':'.' .
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10. SU-CHALA . S:-:- j-:::-: :--.- .: Munshiganj
::--::: Sadar,

: - Sirajdikhan
and
rongroafl
(Munshisani)

32 poor

children

1.1,. PHC 5 PEP There is
no fixed
ta rget

12. Basic

Literacy

Project

. Basic Education MoPME 2 15-45 years

llliterate
people

74400
people

13. Gender and

Social

J usti ce

Program
(GSJP)

. Empowering
people social
rights.

o Securlng human
riphts

Aln-O-
Salish

Kendra
(ASK)

2 Kishoregonj Men and

women
100 HHs

t4. Promoting
Footwear
Prod ucing
Micro-
Enterprise
to
Environmen
ta lly

Sustainable
in

Kishoregonj
District
(Sustainable

Enterprlse

Project-SEP)

o Common service
centre
development

r Cluster based

construction and

installing solar
system

r Eco Labelling
and access to
premium market

r Capacity
Development of
MEs

o Capacity
bulldins of MEs

PKSF Leather
Processing MEs

and
Shoemaker

15. Sustai nable
Ente rp rise

Project
(sEP)-

Buffalo
rea ri ng

r Non-revenue I PKSF

Generating 
Iphysical 
I

activities 
I

o Revenue I

Generatiru I

5 400 MEs
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t Promote

Quality
Education in

the
Mainstrea m

Govern ment
Primary
Schools
(20s8)

Bha luka,
Mymensingh

School 115::
children

of 30 lf' ,r 
'

1280
HHs

Poor and
U ltra-poor
Household
S
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To lmprove
joyful and

quality early

learning
opportunities
for children and
ensure their
transition to

Banglad

esh

19. Adolescent
and Youth
as an Agent
of Change

to promote
a

Progressive

Society ( A

&Y
Developme
nt)-2066

Adolescent and

Youth promote
human rights

and
accountability in

the community
Adolescent and

youth accelerate

thelr acquired
skills in the
smooth
transition to
adulthood and

contribute to
the positive

cha nges of

Bha luka,
Mymensingh

Educo

Ba nglad
esh

Adolescent 1000

soci etY

20. r Prevention | . Children and Educo 
',

and adolescents in Banglad

' Elimination the hard to esh

of reach areas of
Hazardous Bangladesh are

Form of protected from
Child Labour violence a-:
in Coastal exc c :3: : ^.

t/h^r-4

15 of 301,
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vioience free
school
e nviron ment

a

18. Promoting
Accelerated
Learning-
opportunitie
s for Young-

children in

the Remote

Areas of
Bangladesh-
PLAY (2061)

1

3

8 Cox's Bazar School 200

children people

and
adolescent
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Bha i rab.

N ikli,

Hossainpur,
Kotiadi,
Pakundia,
Ta ra il,

Karimgonj,
Bajitpur and

kuliarcha r

under
Kishoregonj

d istrict

Out of
School
children

250 HHs

18900

learners

10250
HHs

ti,. -r'r,ir., r': i. ' J

l'. t" t" /
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Areas of . * 3::' a - -: .- :
Bangladesh ..: -' .-:
(2063) :.::::::- -:

'2i -:==
21_. COVID 19 o i: :':-:::1:: l,':--

Response- l:. : -l
Oxfam a;'e::=:::l: a

Nikli &
Mithamoin
u nder
Kishoregonj

d istrict

Men and
women

22. COVID 19 o Relief suppcrt to Learn:ng

Response- Covid 19 for Life

LfL affected peopie

Nikli under
Kishoregonj

district

Men and
women

700 HHs

23. Out of
School
Children
Education
Program-
2nd Chance

Ed ucati on

. Perform survey

to identify out-
of-school
children aged 6-

14 years.
. Arrange to social

m obilization
activities;

BNFE 699

24. Engaging

Communitie
s and
Authorities
To Tackle

Oppression
(ECATTO)

o Social

Mobilization
o Promoting

Women's
Leadership

r Skill

development
r Ensuring and

strengthening
public. service
provrsron

o Campaign and

Advocacv

FCDO &
Manush
er Jonno
Foundat
ion

26 Hossainpur,

Pakundia and

Kishoregonj
Sadar

Men and 76t5
women , people

25. Pathways to
Prosperity
for Extreme
Poor People
( PPEPP)

o Livelihood
support

o Community
m obilization

r Nutrition
o IGA support

PKSF &
FCDO

45 Nikli,
Austogram
under
Kishoregonj
district

26. Adolescent
Project

r Adolescent club PKSF t
operatio ns

Bha i ra b,

Kishoreeonl

Adolescent 510

PeoP I e

27. Probin
Ja noghosti r

Jibonman
Unnavan

r lmproved in i PKSF

quality of life of 
i

older people I

2 Bha i rab,
Kishoregonj

Men and

women
1000



Credit Rating R:: : ':
,' .: . . t.:1. ,: ;'a I 1,. 

-i' f i:: 1.,,1

W
reN
ARGUS

1..,1., , , t'.1 t'.,

r,il r,'r,:,r rlr.llr ll( I

,,r,':t l).i
17of30 lt':, :,,'

28. B-SkillFtrl .
Programme

-:-:- -r

. *... ^:-:.: ,- : - -

= - .--- 5

.'. 3'.i 3')
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\',rc'<sr:: &

!vL'rFu'b I

knnrvlodco

Sha ri ng,

Awa re n ess

building and

Documentation

i,:. 1
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Deue opment Partners of POPI

Soc a En:porverment Sector
: A'r-O-Salish Kendra (ASK)

: L5n:

: )epartment of Women Affairs (DWA-GoB)

: iCDO

: Drrectorate of Primary Education (DPE)

: World Food Programme (WFP)

: Anukul Foundation
: Learning for Life, UK

: Manusher Jonno Foundation
c Oxfam

o Palli Karma- Sahayak Foundation ( PKSF)

o Stromme Foundation

o USAID

o Educo

o Water.org
o Swiss Contact
o Green Climate Fund

o BNFE

o MoPME

Legal Status of POPI

Depaftment of Social Welfare, under voluntary social welfare

organization (Registration and control), Ordinance 1961 Sec-46,

Registration No: Kishore/0056, dated 15.11.1986;

NGO affairs Bureau. Reg. No:507, dated 30.07.1991 under Foreign

Donation (Voluntary activitiesO Regulation Ordinance (Ordinance 46,

1978]r;

Micro Credit Regulatory Authority act 2006 [Sec-16, sub-section- 3]

Registration # 02150-01563-00159 dated 16 march, 2008.
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1.2 O,,, \:lshrP SrnucruRE

:.:: . " l':.ted Program lmplementation has seven Executive
l: - - :::: ','e.nbers (ECM)in their board of governance and twenty one
::-:-: -:-3e's in the general body.

--: :':-:::.s of POPI have the following attributes.

o The ECM of POPI have vast experience in executing wide variety of
micro credit schemes with the management team having strong
capacity to implement large projects in the rural areas.

r The ECM of POPI are highly trained with wide exposure to the micro
credit workshops and seminars, this large capacity of knowledge
development by the directors of POPI enable them to modernize their
approach toward implementing the micro credit schemes.

o All the ECM are highly qualified having strong educational,
professional background and experience in the micro finance industry.

Md. Abdul Chairman
Hamid

Bh uiya n

Md. Sharif Vice-
Uddin Ahmed Chairman

Ms. Executive

Shamsunnaha Member
r Chowdury

Md. Rasel Executive

Ahamed Liton Member

Syed Executive

Mosaddeque Member
Hossain

MSS

M.Sc

MSS (GP)

Executive

Director,
Society for
Socia I

Services
(SSS)

Principa I

Private
Service

Executive

Director,
Samaj

Ka lya n

Sa ngsta h

Private
Service

Mymensingh Road,

Tangail

Rafiqul lslam Mohila
College, Bha ira b,

Kishoregonj

18818,7 No, Taj Lane

Road, Middle Palk

Para, Mirpur, Dhaka-

1,216

House # 226, Road :
7, Mohammadia
Housing Limited,
Moha mma d pu r,

Dha ka-1 2 07

3D (1't f loor),
Madhobi Govt

Officers'Quarter,
Sobha n bagh,

Dhanmondi, Dhaka

I
t
I
I
I

Confidential and Linited Use Onty

Copyright O 2012 ARGUS Credit Rating 5€i

Treasurer MS (Eco) Free 397/2 Shantinagar
Lancing/ Akhunjee House,
Consultanc Dhaka-1217
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Private
Service

Flat-F3,55/K-1, Road

# 9/A, Dhanmondi
R/A, Dha ka-1209
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1.3 Or:eATroNS

POPI has large geographic coverage' POPI's operation spans over 5

: , s:^s,23 D stricts, 140 Upazillas,842 union and 4208villages,

The head office of POPI is located at 51LL-A, BIock-E, Lalmatia, Dhaka-

7707

POPI is adequately staffed to handle their large scope of operations.

Total Number of Staffs: Total number of staffs stood at 14BL in FY21.

Total Active Members: Total active members of POPI stood at 2A)CC2

in FY21.

Total Active Borrowers: Total active borrowers of POPI stood at i57 a3i

in FY21.

Average Loan Size: Average loan size is decreased to BDf 42,L27 in FY21

f rom 52,629 in FY20.

Target Groups: POPI's target group is always the most disadvantaged

segments of the society especially women, children and calamity

stricken people.

Senior Management

Mid-Manager

Front line Staff

Volunteer (Paid)

Grand Total

Confidential and Limited Use On

Copyright O 2012 ARGUS Credit
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1,4

Manager 39 01 40

L,2L9

Supporting Staff 54 5 59

Total 1,565 1,L20 2,68 5

856

1,,1,20 2685
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1.3 Pnooucrs ANo SERVTcES

POPI's operation is focused on the following areas:

Economic and Food Securitv:
c CommunityMobilization
c Group Formation
o Conduct Group Meeting
o Savings Mobilization
o Microcreditoperation
o Revolving Fund

o EnterpriseDevelopment
o Food Production
o Technology Transfer
o Value Chain Management
o Human Development & Occupational Skill

Development Training

Ed ucation:
o Non Formal Primary Education (NFPE)

o Early Childhood care &
Development(ECD)

o Community Based Resource Management

Health and Nutrition:
o Health Education
o GeneralTreatment (Preventive & Curative)
o Maternal, Child Health & Family Plannlng

(MCH-FP)

o Reproductive Health
o Adolescent Health
o Safe Delivery
o Home Gardening
o Growth Monitoring & BMI

o Personal Hygiene and Sanitation
o Referral Services

o Community Engagement

o Health Campaign

o Advocacy and Networking

Social Development:
o RurallnfrastructureDevelopment
o Disaster Preparedness & Management
o Relief & Rehabilitation
o SocialAwareness on different issues

Governance, Riqhts and Democracv:
o Women Empowerment
c Civic Education
c Human Rights Education
: Child Rights Education
: Chlld Protection
: Networking and advocacy

I
I
I
t

22 of 3Al':tt ,. :, ,'



2 CHARTS

2.1 lrcor,rE SrarEnirrrut Cnenrs

2019 2020 202L

Cost of Fund (% of interest bearing

Net lnterest Margin l% Earning
Assets)

15.00% ,

{:.4.4
10.00% , Y-/_mbtrd r .e,WW
s.00% ' Y\/3 ryw3:. W{Av/%//t aw

0,00% , ffiu Ww w/44

2019 2020 2021

Operating Expenditure (in mn)

800.00
780.00
760.00
740.00
720.00
700.00
680.00
660.00
640,00
620.00

2020 2021

lnvestment lncome (in mn)

lnterest lncome (in mn)

1160.00

1140.00

1 120.00

1100.00

1080.00

1060.00

1040.00

Operating Revenue (in mn)

10s0.00

1000,00

950.00

900.00

850.00

800.00

8.00%

7.50%

1.00%

6.50%

6.00%

5.54%

2019 2020 2021, 2019

70.00

60.00

50.00

40.00

30,00

20,00

10.00

0,00

:ilffi1'ilili1*:l,i::3?I-."r€s€',,ic6umited 23 or 301P i, s s
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he: Profit

Average yield on loans

25.0%

20.0%

t5.0%

10.0%

5.0%

0.0%

lMPl-fMIli1,,Tl*l,l

300.00

250.00

200.00

150.00

100.00

50.00

0.00

lnterest Expense (in mn)

500.00

400.00

300.00

200.00

100.00

0.00

2019 2020 2021

8.0%

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1-.0%

0.0%

Con{idential and Limited Use Only

Copyright O 2012 ARGUS Credit Rating Seruices Limited
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2.2 BnumcE Snrer Cxnnrs

TION

Balance with Banks and Fl's (in mn)

8000.0

7000.0

6000.0

5000.0

4000.0

3000.0

2000.0

1000.0

0.0

93.5%

93.0%

92.5%

92.0%

91.5%

1-.2x

1.0x

0.8x

0.6x

0.4x

0.2x

0.0x

Loans Outstanding (in mn)

2019 2020

Earning Asset (% Total Asset)

2020 202!

Deposit las % ol lnterest bearing
liabilities )

800.00

700.00

600.00

500.00

400.00

300,00

200.00

100,00

0.00

80.0%

18.0%

76.0%

74,0%

72.0%

70.0%

68.0%

201,9 2020 2027

Loan %o of Total Asset

2020 202L

Credit-Deposit Ratio

2020 2021

1.08x

1,06x

L.04x

7.02x

1.00x

0.98x

0.96x

0.94x

0.92x

( -irr, I rrt.- ,riJ ,r: i
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Non-Performing Loans (in mn)

2019 2020 2021

NPL (as % of Total Asset)

i Wbzl,AY} W W,4' W*6& m WA,r-*3 w w
:'":".) w Yffiw

. li,*.!'*A U&*d W
201,9 2020 202L

ll,lPLff*{NTATl0[,

350

300

250

200

150

100

50

0

6.00%

5.00%

4.00%

3.00%

2.00%

L.00%

0.00%

NPL as % Total Loans

2019 2020 2027

350

300

250

200

150

100

50

0
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APPENDIX A: SUMMARY OF FINANCIAL METRICS

-:=-:s: -.:.-e 1136.42

-::-::::..::-Se 344.38

792.04.\=. : ::.l:,\ Jt tE

lnves:irant income 30.55

Comr:iss ons, Fxchange & Brokerage 0.00

Other operating lncome 204.72

,TotalOperating lncome 1027.32

Non Interest Expenses 685.97

OperatingPro{it/(Loss)BeforeProvision 341.35

Provision for Loan Loss and Others 85.25

Net Profit/(Loss) Before Tax 256.10

Provisir:n for Taxation 0.36

Net Profit/(Loss) After Tax 255.74

1089.92 1151.43

434.52 429.15

655.40 721..68

52.30 54.49

0.00 0.00

162.97 195.1.4

880.67 97L.3I

728.69 791.16

151.98 180.15

43.51 18.40

108.47 761,75

0.86 1.58

107.60 t60.17

La sn

Bank Balance

Moncy at Call & Short Notice

I nvestments

Loans & Advances

Fixed Assets

Other Assets

Tota I Assets

Borrowings

Deposits & Other Accounts

Other Lia bilities

Total Liabilities

Paid Up Capital

Statutory, General Reserves

Retained Earnings

Share Premium

Othcr tquities

Tota I Sha reholders' Equity

Total Shareholders' Equity & Liabilities

13.20 7.93 6.48

159,71 692.8s 308.01

0.oo 0.00 0.00

846.35 930.09 1,006.56

5,343.43 5,5s0.23 7,036.60

436.59 431..5L 434.t1.

92.99 128.82 156,40

6,892.27 7,741.43 8,948.16

o.oo 0.oo 0.00

5,11,7.21 5,7L8.24 6,668.46

L63.43 1,78.37 782.74

5,280.64 s,896.62 6,851.20

28.01 61.55 61.55

0.00 0 00 0.00

t37.E7 8i6.82 961.36

'l a: ;1 00 0.00

c cl l 0c 0,00

;45 9-: :-! -1 1a22.97

h i 
-- 

_ r ' 
^ 

/-l I I

Sourcel POPI's Financial Statements from FY19 r. :.- -
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APPENDIX B SUMMARYOF ANALYTICS

Source: POPI's Financial Statements from FY19 to FY21
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PROGRAM IMPLEMENTATION

Average Yield on lnvestments 3.61"% 6.70% 5.41%

Cost of Fund 6.73% 7.60% 6.44%

Net lnterest Margin 14,24% 9.69% 9.30%

Cost to lncome ratio 0.57x 0.83x 0.81x

lnterest lncome/Non-lnterest lncome 4.83x 4.84x 4.6tx

Credit to Deposit Ratio 1.04x 0.97x 1.06x

Growth Rate of Loans and Advances 25.46% 3.87% 26.78%

Growth Rate of lnvestments 73,15% 9.90% 8.22%

ROA 4.14% 1,.47% t,92%

ROE 27.27% 9.5s% 12.s5%

Loan lo of Total Assets 77.53% 71.70% 18.64%

iaining nsset % Total Assets 92.12% 92.66% 93'33%

Debt to Equity 4.81x 4.81x 4.89x

NPL as a % of Total Assets

NPL as a % of Total Loans

3.2s%

4.21%

2.68% 3.23%
?1Aa/. A 11r/
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credit risk. When assigned this rating indicates the obligor has

exceptionally strong capacity to meet its financial obligations and it

is highly unlikely that this capacity will be impacted adversely by

foreseeable events.

AA+, AA, AA- lnvestment grade. Very hlgh credit quality and minimal expectation

Double A of credit risk. When assigned this rating indicates the obligor has

(High safety) very strong capacity to meet its financial obligations and is unlikely

to be impacted adversely by foreseeable events'

A+,A,A.Investmentgrade.Highcreditqualityandlowexpectationofcredit
single A risk. when assigned this rating indicates the obligor has strong

(Adequate Safety) capacity to meet its financial obligations but may be vulnerable to

adverseeconomicconditionscomparedtoobligorswithhigher
credit ratings,

BBB+, BBB, BBB. tnvestment grade. Good credit quality and moderate expectation of

Triple B credit risk. when assigned this rating indicates the obligor has

(Moderate safety) adequate capacity to meet its financial obligations but this capacity

remains more vulnerabte to adverse economic conditions'

BB+, BB, BB- Speculative grade. substantialcredit risk. when assigned this rating

Double B indicates the obligor has business or other alternatives to meet

(lnadequate safety) current financial obligations but is substantially vulnerable to

adverseeconomicconditionsthatmayimpairabilitytomeetSuch
obligations in the future

APPENDIX C: LONG TERM RATING DETAILS

ACRSL Conponnrr / Eurtrv Rnrtruc (Loruc Te nu)

@
AAA

Triple A
(Highest Safety)

cc+,cc,cc.HighlyVulnerablegrade,VeryHighcreditrisk.Whenassignedthis
Double c rating Indicates the obligor is near to default and the degree of

(vulnerable) certainty regarding timely payment of financial obligations is

doubtfulunlesscircumstancesimprove.Thisratingmayindicate
thataninsolvencypetitionhasbeenfiledorsim|laractionhasbeen
taken,butpaymentsontheobligationarebeingcontinuedwith
high degree of external suPport'

(+, C, C. Default lmminent, This category for an institution is considered to

:ri,:;,t',sinete,c,,:1,.,rb,i'i6iih,9'' rlienttt,in,aaiau]t,o,ieifelie,a to:p,e,in,gef 
- |'with hig!'.,

,,]tiNiai'il oei;rLil,.l p' rititv, .!.h9 9bl!go1 with th!s igting,:is. un!!k-e!it-o@etrrrrijatirrins,,:

,..,,':..L,' rr,:l tr.,,,,,.,.,l ,lll.ii'l,il'..l',lt!I'dirctiil O-b.liga!!.o1i5,'.,,,rr,,,. .r'. ''rrr,r,.,.,,, 
r'r,:

DlnDefault.Thiscategoryforaninstitutionisofthelowestcredit
single D quality. The rating indicates the obligor has already failed to meet

(oeiault) its financial obligations and may have entered bankruptcy

Proceedings.

"^-ffi
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