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ANC : Antenatal Care
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CCA : Climate Change Adaptation
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GoB : Government of Bangladesh
GPS : Government Primary School
HAP : Humanitarian Assistance Program
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MLE : Multi Lingual Education
NFPE : Non Formal Primary Education
OTR : On Time Realization
PNC : Post Natal Care
PCVA : Participatory Capacity and Vulnerability Analysis
POPI : People’s Oriented Program Implementation 
PSC : Primary School Certi�cate
RBA : Rights Based Approach
RTI : Right to Information
SHOUHARDO III : Strengthening Household Ability to Respond to Development 
                      Opportunities III
SMC : School Management Committee
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VAC : Violence Against Children 
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I feel deeply honoured and privileged for having the oppor-
tunity once again to present the activities and achievement 
of Peoples’ Oriented Program Implementation (POPI) 
through this annual report.

On behalf of the Board of POPI, I would like to offer my 
heartiest thanks and gratitude to the people and communi-
ties we work with, our development partners at home and 
abroad, members of various government officials, elected 
representatives, fellow NGOs, CBOs and CSOs, and private 
sector colleagues for their excellent cooperation to POPI.

This is my great pleasure indeed to share with you that we 
had a very encouraging and successful year for furthering 
the cause of bringing meaningful changes in the lives and 
livelihoods of millions of program participants for whom 
POPI directs all its energy and efforts. With the generous 
help and assistance from all concerned, POPI further 
strengthened and geared up its efforts to attain planned 
achievements by implementing all activities with excellence 
in all its program areas. It was possible due to much needed 
financial, technical as well as policy supports that was 
extended to POPI by different partners and stakeholders.  

Finally, let me express my sincere most thanks to my 
fellow board members, all staff members and POPI man-
agement team for their excellent work, meticulous planning 
and careful implementation to achieve the projected activi-
ties of the reporting year and making great contribution 
towards reaching POPI’s long cherished  goal of building a 
just, non-discriminatory and poverty free  Bangladesh.

Abdul Hamid Bhuiyan
Chairperson, POPI
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The micro environment of Bangladesh for the year beginning 
from 1 July 2016- 30 June 2017 can be termed as mixed one. 
While the socio, economic and political environment largely 
remain conducive to conduct development work smoothly 
throughout the year, the unprecedented early flash flood from 
late March covering vast haor areas of Kishoregonj, Netrokona, 
Sunamgonj, Hobigonj, Moulvibazar and Sylhet district created 
enormous challenges for POPI to conduct its regular develop-
ment activities along with facing additional task of extending 
humanitarian assistance to the flood victims. However, with 
special efforts by mobilizing additional human and material 
resources and re-done plan to contain the situation caused by 
the devastating flood, POPI successfully enabled to attain the 
expected targets and results planned for this year.

Like earlier years, POPI this year too, conducted its comprehen-
sive multi- sectoral development programs in its working 
areas with higher degree of participation of community people 
for whom and with home it does work along with whole range 
of stakeholders. This is my immense pleasure to share with 
you that POPI in this year, was able to take its work and stature 
to another height by expanding its programs / activities in form 
and content with the generous support from our development 
partners of home and abroad, program partners, government 
officials, fellow NGOs, Civil Society Organizations and private 
sector colleagues. We indeed are very grateful to them all for 
their continued support.

In this year several projects were graduated and/or phased out 
as well as there was initiation of good number of new projects. 
The successful  implementation of  various development 
programs contributed to make more households poverty free, 
more children’s access to quality education, community mem-
bers more aware about WaSH related issues with accessing to 
WaSH facilities ,CBOs more equipped with updated knowledge 
of PVCA and devising ways and means to combate natural 
disasters, and enhanced access to various public institutions 
and resources through making the duty bearers more respon-
sive to the needs and entitlements of the poor in general and 
the poor women and adolescent girls in particular.

Finally, I would like to thank all staff members and the 
management team of POPI for their tireless work to achieve 
the planned targets and thus ensuring expected outcomes  and  
expressing my heartiest  gratitude to the board members for 
their all out supports in advancing POPI’s development 
mission.
       
 
Murshed Alam Sarker
Executive Director
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Projects were  under Economic Empowerment Sector
1. Shoe value chain development project 
2. Probin Jonogustir Jibonman Unnayan Prokalpo; improvement in quality of life of older people.
3. Enhancing Resources and Increasing Capacities of Poor Household Towards Elimination of Their 

Poverty (ENRICH)
4. Save Urban Child from Hazard job and Linkage with Academy (SUCHALA)
5. Primary Health Care (PHC)
6. Rural People’s Access to Congenial and Environment viable water and sanitation Facilities (RACE) 

Project  

High level delegation from Bhotan observing group meeting at Atibazer, Kamrangirchar, Dhaka
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An ethnic girl is making interaction with her teacher at Kalmakanda,Netrokona

Pre-primary School
POPI o�ers two types of pre -school education 
support to prepare the children of 4 and 5+ year’s 
age for readiness to formal schooling. One is for 
only 4 years old children and another is for 5+ years 
aged children. For 4 years old children POPI o�ers 
and covers 2 years of curriculum while for 5+ years 
aged children it o�ers and covers 1 year of 
curriculum.  A total of 56 pre-primary schools were 
established this year for the under privileged 
children from hard to reach areas where 1,240 
children were enrolled. In January 2017, a total of 
639 children were admitted to mainstream schools 
after completing pre-schooling course from POPI.

One of the unique features of POPI’s Pre-primary 
education is to prepare ethnic children for 
mainstreaming schools with their own language 
called Multi Lingual Education (MLE) initiative. 
Fourteen (14) MLE centres were running this year. 
Last year, six types of book/material were 
developed and published including one Story 
book, Teachers guide, Flash card, Thematic picture, 
Flip chart etc to facilitate education in their mother 
language for Hajonj children.
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Floating School 
 
Establishing �oating School is a unique intervention of 
POPI to ensure access to education by the haor 
children. As haor remains under water for nearly 9 
months in a year and villages are scattered; due to 
communication di�culties children of many villages 
where there is no govt. or any community run schools 
are deprived of education. To address this problem 
and to ensure quality education for the children living 
in remote haor villages, POPI runs its Floating School 
program. Floating schools are housed in specially 
designed and built water launches equipped with 
required facilities and learning/ teaching aids. Besides 
being used as schools, the Floating schools facilities 
are also used for other purposes including as meeting 
place for Shonglap, Self Reliant Group (SRG) and 
Community Service Provider (CSP) forums.

Bridge School
Dropped outs from grade III and IV and within the age 
group of 9-12 are enrolled to Bridge Schools.  This year 
POPI established 9 “Bridge Schools” and enrolled 135 
(65.18 % girls) dropout marginalized children. Among 
135 children, 12 were from ethnic minority families 
and 3 were children with special needs (disabilities). In 
2016, 96 children successfully com pleted the one year 
course and got admitted to mainstream schools.  They 
were reintegrated to grade IV and V according to their 
performance and achievements. The students who 
enrolled in Bridge schools in 2016 got one year (10 
months) direct academic support and after getting 
admission in formal schools follow up support were 
provided from the project. The students are taught 
following Multi-grade education method.

POPI Floating school at Khaliajuri, Netrokona
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Strengthening mainstream education
Mini libraries were set up in these schools for 
improving reading skills of students. Black boards, 
benches and chairs were repaired. POPI also extended 
�nancial support for the poor and brilliant students. 
Extra-curricular activities like debates, art-completion, 
essay competition and sports program were 
organized jointly with the �nancial and technical 
support from POPI. These activities helped to create a 
joyful learning environment for a total of 5,978 
children (2,940 boys and 3,038 girls) who were 
enormously bene�tted from this intervention.

Aiming at improving the performance of mainstream 
schools, POPI selected 35 government primary 
schools belonging to grade “C” and “D” to work with. 
Due to remoteness and lack of adequate support from 
the respective department, most of these schools 
were not performing to desired level. We worked very 
closely with the respective school management 
committee and in coordination with them 35 separate 
School Development Plans (SDP) were developed and 
executed.

SMC meeting at Sarker para poura GPS, Gouripur-Mymensingh

POPI     Annual Report     July 2016-June 2017 13



Afternoon School
This intervention of POPI helps children from fear of 
school by o�ering alternative coaching facility. Forty 
(40) afternoon schools were set up  this year with PKSF 
support  in Shibpur Union of Bhaiab and Jafarabad 
Union of Karimganj, Kishoregonj where 1065 slow 
learners were  enrolled in for extending support in the 
afternoon  (after school time). Learners were selected 
from nearby primary schools from grade I and II. 
Teachers were hired from the community and trained 
by o�ering basic training, refresher training and 
through school visit by an education supervisor. 
Children come to the center every afternoon and stay 
for two hours. Teachers help them to understand 
di�cult topics and tasks and complete their home 
work given by their respective formal schools. 
Children also play, sing and dance at the centers. This 
alternative coaching system encouraged and enabled 
poor families to continue the education of their 
children.  

A girl is performing co curricular activity in afternoon school 
(Bhairab, Kishoregonj)

Under a joint collaboration arrangement with the 
DPE and WFP, we supported the children of 
poverty prone areas to increase attendance rate in 
schools and also to boost up their nutrition status 
through supplying High Energy Biscuits (HEB) 
throughout the year. Earlier the program was for 
Fulbaria, Gouripur and Haluaghat Upazilla. But in 
2016, it was expanded further to Kalmakanda 
Upazilla. A total of 1, 94,197 children from 722 
schools received HEB regularly at their classrooms 
resulting in increase of attendance and better 
academic performance. Besides, a total of 220 
vegetables gardens were also set up at school 
premises of 3 Upazillas namely Fulbaria, Gouripur 
and Haluaghat under Mymensingh district.

School Feeding Program
Students are
eating HEB in
the classroom at
Ti�n period,
Fulbaria,
Mymensingh
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Under di�erent projects titles like Shonglap, 
Empowerment Knowledge and Transformative 
Action (EKATA), Kishoree Sikhhka O Kaz Kendra (KSK), 
and Adda etc POPI conducts its adolescent 
development program. Two hundred seventy eight 
(278) adolescent forums (groups) were organized 
with 5,451 adolescent girls this year. The main 
objective of adolescents program was to increase 
access to resources and services by the adolescents 
through awareness creation, network building, and 
facilitating economic well being through assisting 
them to implement viable income earning activities. 
In addition, they also were provided with life-skill 
education including awareness on reproductive 
health, nutrition, WaSH, violence against women 
(VAW) and other relevant social issues.

EKATA and Shonglap put in place a learning process 
for adolescents that enhanced their analytical skills 
and con�dence and helped them to be self-reliant. 
POPI with the help of its development partners, 
namely Strømme 

Foundation, Manusher Jonno Foundation and 
CARE Bangladesh, had mobilized adolescent girls in 
the Haor areas of the North-Eastern part of 
Bangladesh under its KSK, Shonglap and EKATA 
program. 

For empowering women and girls and ,promoting 
gender equity a total of  229 EKATA groups have 
been formed .Each group is  comprised of 20 adult 
women and 10-15 adolescent girls. The EKATA 
members observed 16 days activism and based on 
the theme of International Rural Women Day they 
also observed this ‘Day ‘with due importance.

Shonglap Program included girls (13-19 year old) 
who had either not attended school at all or were 
dropped out from the schools due to various 
reasons. Being a member of Shonglap program, an 
adolescent girl received a renewed/fresh chance to 
continue her studies. Thus a total of 69 adolescent 
girls were enabled to return/back to school to 
continue their education.

15

Program for Adolescents 

Adolescents read magazines in Forum 
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Songlap is a 12 months long program and is divided 
into two phases.  In the �rst phase covering 9 months 
the participants learn and work on some key learning 
issues which include primary health care, puberty, 
reproductive health, HIV/AIDS, women and child 
rights, gender, life skills and income generating activi-
ties. The second phase is for learning various occupa-
tional skills. Another unique dimension of this 
program is the formation of Songlap forum (an 
advanced stage of Shonglap program). It is a youth 
(mainly girls) managed program where the youths 
take the drivers’ seat to decide and drive their actions 
and strategies. This platform comprises of graduated 
Shonglap girls and school going girls (11-18/19 years 
of age) from the disadvantaged communities. 

Besides, a total of 269 adolescent girls received 
training on di�erent IGAs. Throughout the year these 
adolescents’ girls remained active, vibrant, raised their 
voices and acted as vigilant watch dog group on 
curbing violence against women, combating social 
odds and injustices that were happening in their own 
communities.  

Dropout girls re-enrolled in
Jogonathpur Govt Primary

School (Khaliajuri)
Songlap girls is

receiving guests
(ED from POPI,

Regional Director from
Stromme Foundation)
Khaliajuri, Netrokona
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In POPI’s comprehensive development approach 
Health, Nutrition and WaSH program occupies an 
important place. Despite important progress made in 
health sector there remains some pockets belonging 
to hard to reach areas like haors, chars and coastal 
areas which su�er from inadequate and/ or weak 
health, nutrition services and WaSH infrastructure. 
POPI implements its health program amongst most 
disadvantaged and marginalized segment of people, 
mostly women and children from hard to reach 
locations/ areas including haors, chars (shoal land) and 
extremely remote places inhabited by ethnic minori-
ties. 

Along with creating  and enhancing awareness on 
health, nutrition and WaSH issues and installing WaSH 
infrastructure, POPI also works for developing sustain-
able livelihoods of the program participants so that 
they can access to nutritious food, potable water and 
hygienic sanitation facilities. A balanced combination 
of health, nutrition and WaSH interventions accompa-
nied with creating sustainable livelihoods options can 
have lasting impact in improving the quality of life of 
the most marginalized segment of people with whom 
POPI does work.

It is POPI’s strong believe that health is a fundamental 
right and the state has to deliver this critical common 
good to its citizen specially the poor who cannot e�ort to 
buy it from the open market sources. To make the public 
health institutions and its functionaries more responsive 
to the needs of the poor community people, POPI 
conducts sensitization meetings/ workshops and 
advocacy by mobilizing community people and other 
relevant stakeholders at local as well as national levels.

17

Health, Nutrition and WaSH

A patient is checking blood sugar and blood pressure from POPI organized health camp at Sibpur, Bhairab, Kishoregonj

 6,746 sessions were organized to create health awareness.
 50,005 people (40867 female) received message/ 

knowledge covering various issues on health, 
hygiene and nutrition.

 ANC services were extended to 1002 women.
 768 lactating mothers received PNC services.
 11,139 poor people (89.17 % women) received 

treatment on di�erent ailments.
 De -warming tablets were distributed to 15,850 people.
 4601 adolescent girls received iron folic acid 

tablets/ medicines.
 5250 pregnant and 4018 lactating mothers received 

food ration supports on regular basis.

Highlights 2016-2017
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In this year, by organizing 6,746 awareness raising 
sessions/events, 50,005 persons (9,136 male and 
40,869 female) were provided with message/ knowl-
edge on health, hygiene, nutrition, water and sanita-
tion issues. POPI’s awareness raising mechanisms 
included organizing courtyard sessions, video shows, 
campaigns, mothers’ meetings, orientation sessions, 
poster presentation and weekly group meetings. 
Discussion issues were selected on the basis of 
community needs and seasonality and/ or 

to response the emerging problems/is sues. Special 
initiatives were taken to re�ect on menstrual hygiene 
and a total of 250 women received training on 
menstrual health education.

In addition, di�erent important  days e.g. Global hand 
WaSH day, World water day, World toilet day, World 
HIV/AIDS day, World health day, Vitamin-A Campaign 
day, World breast feeding day and National nutrition 
week were observed with due importance and 
be�tting manner in POPI working areas. 

Health Awareness

18
Hand washing practice in the community level Kishoregonj sadar,Kishoregonj

Health
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POPI conducts its Health, Nutrition and WaSH 
program  to increase access to health services by the 
poor, particularly  by women su�ering from di�erent 
forms of exclusion and conducts health programs 
focusing ANC, PNC, safe child delivery, personnel 
hygiene, use of safe water, diarrhea prevention, exclu-
sive breast feeding, immunization, adolescent health, 
menstrual hygiene, using hygienic latrine, supplemen-
tary food, cooking-feeding demonstration etc.To 
facilitate health services to the needy bene�ciaries, a 
total of 258 trained community health volunteers 
(CHV) and 31 TBA worked through out 

the year closely with local public health  institutions so 
that people could access to ANC and PNC and other 
services from government health system rather than 
depending on the project alone. In this year a total of 
11,139 poor people (89.17 % women) received general 
treatment through POPI. 101 patients with severe 
illness were referred to the government hospitals for 
better treatment. 807 health camps, satellite and static 
clinics were organized this year including a 
de-warming campaign. 4601 adolescent girls received 
iron folic acid assistance from the program.

19

Health Services

Women are 
waiting in the queue 

for treatment. Bhairab, 
Kishoregonj

Doctor is giving  
prescription to the 

patient

POPI     Annual Report     July 2016-June 2017



20

To arrest the maternal mortality, POPI engaged 258 
frontline health workers to cater the pregnant and 
lactating mothers living in the hard to reach areas of 
haors and chars. 1,002 women received antenatal care 
from trained health workers this year. They received 
health services from POPI organized satellite and 
static clinics. Health workers also visited targeted 
households and informed the women about the 
signs/symptoms of pregnancy complications. From 
di�erent literatures it is revealed that the majority of 
maternal deaths occur between the third trimester 

and the end of the �rst week after pregnancy. The time 
of highest risk of death is the same for mothers and for 
the newborns—on the day of delivery and over the 
next few days after delivery. So, postnatal care/ 
interventions can contribute to change the maternal 
mortality scenario considerably. Out of 1,002 women 
who received ANC services, 768 women were 
provided with PNC services. No incidence of infant 
mortality or maternal mortality among the targeted 
households was reported during the year.

ANC & PNC service

A pregnant mother is taking regular check up from health worker at Karimganj, Kishoreganj
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A good number of Community Health Volunteers 
(CHVs) were recruited who remained vigilant to 
enhance and ensure nutrition status of the targeted 
community people. There were two categories of 
CHVs; some with livestock and others from 
agriculture background.  Some were engaged in 
the area of livestock development and others were 
working for agriculture development.  To make 
them updated and to refresh their knowledge and 
experience, refresher training courses were 
organized for them with resource persons from 
respective government departments. CHVs 
conducted courtyard sessions with the community 
people regularly on what agriculture crop would be 
suitable/applicable for what seasons and how 

these crop should be produced etc. A total of 4,200 
homestead vegetable gardens were set up this year 
with technical assistance of CHVs. 

Along with these vegetable gardens, community 
people also grew di�erent kinds of vegetables at 
their yards/ homesteads which contributed to meet 
up their daily need of nutrition. In some cases high 
breed seeds were supplied from POPI Project. 
Community people also got engaged with poultry 
and duck rearing. They were taught about Hazal 
methodology (an instrument where hens lay egg). 
The rearing of poultry and ducks allowed poor 
people to get eggs throughout the year. They also 
could sell a sizable quantum of eggs after meeting 
up their family needs. Furthermore, families with 
severe malnourished children were supported with 
micronutrient foods and rests of the families were 
provided with critical knowledge on preventing 
malnutrition. With the support of DPE and WFP, high 
energy biscuits were supplied to 1,94,197 children of 
722 schools in four poverty stricken Upazilas of 
Mymensingh district.

Nutrition

21

POPI supported
Sweet pumpkin

plot at Kalmakanda,
Netrokona

Vegetable plots
at Nikli, Kishoreganj

which were
contributing to
meet up family

nutritious
demand 
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To improve the nutritional status of children of 
less than five years of age, pregnant and lactat-
ing women and adolescent girls, Community 
Health Volunteers (CHV) visited targeted HHs on 
regular basis and counseled to the pregnant and 
lactating mothers with children under 2 years of 
age regarding maternal nutrition and, exclusive 
breastfeeding, Infant Young Child Feeding Prac-
tice (IYCF) etc. And another important event was 
GMP session to 

monitor the growth of children in view to reduce 
stunting. Commodity/ ration were distributed to 
MCHN mothers and pregnant women during this 
period for supporting sufficient nutritious food 
intake. 1232 pregnant women and 4018 lactat-
ing mothers were selected for  receiving 30 
months ration support and a mother was receiv-
ing  6.65 kg wheat, 1 kg vegetable oil, 1.5 kg 
Yellow Pea per month.

Pregnant women and lactating mothers are receiving ration support from
distribution point at Kalmakanda, Netrokona
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A total of 991 new households came under sanitary latrine coverage 
and 1,442 hand tube wells were installed during this year. 
Awareness building and demand creation activities for water and 
sanitation products continued and strengthened further this year. 
As a part of demand creation intervention POPI conducted multiple 
activities including organizing trainings. A total of 4,373 community 
people (teachers, local government representatives, health workers, 
locally respected persons, youth, adolescents, shopkeepers and 
artisan from di�erent profession of the society) received orientation 
on water and sanitation this year. 

67 hand WaSHing devices were distributed among the CBOs 
members of REECALL Project at Nikli and Mithamoin in Kishoregonj 
district and at the same time the techniques of how to use it were 
demonstrated to them. 

The haor and char areas are extremely disadvantaged 
and vulnerable in terms of accessing to safe water and 
sanitation facilities. Responding to address such 
di�culties, POPI extended supports to these 
hard-to-reach areas through implementing di�erent 
projects. Rural Peoples Access to Congenial & 
Environment Viable Water & Sanitation Facilities 
(RACE) is one of these.

WaSH
Installation of Sanitary Latrine and tube well

Women are collecting
safe water from POPI
supported tube well

Sta� is
testing the

water quality
at Bajitpur,

Kishoreganj
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As a right based development organization, 
POPI attaches high importance to promote 
human rights and good governance. The rights 
and governance program of POPI follows a two 
pronged strategy e. g. 1. Making community 
members aware about their legitimate rights 
and how to access to those rights and 
opportunities supposed to be delivered by the 
state structures including local elected bodies 
as well as permanent functionaries of the state 
and 2. Sensitize, rapport building, and 
networking with the service delivery structures 
and agencies operating in its working areas and 
beyond. With these objectives POPI works with 
whole range of actors to promote human, 
gender and child rights and rights to accessing 
to various resources like khas land, khas water 
bodies, embankment side, safety net 
opportunities, medical assistance and other 
extension services etc.

 1150 Community Based Organizations 
(CBOs) were formed to address the rights 
issues of the poor people.

 41,650 persons belonging to above CBOs 
remained active to establish their rights and 
entitlements.

 The messages on gender justice and devel-
opment were disseminated to 36,934 
people who participated in di�erent events 
organized by POPI this year.

 94 program participants (81 female) 
became committee member/ o�ce bearer 
of di�erent social / civic bodies.

 Initiatives were made to capacitate 5,451 
adolescent girls and women so that they can 
play active roles in realizing their rights and 
entitlements; and can create an enabling 
environment for the development of 
adolescent girls, women and children.

 15,024 people (92.64% female) remained 
active in the process of promoting gender 
justice and development.

Highlights
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Awareness rising initiatives
Di�erent training workshops and orientation sessions 
were organized by POPI to make aware the participants 
about various right related issues. Discussion issues 
were selected considering demands of the community 
and the local needs. These included training on Human 
Rights and Good Governance, RTI, workshop on district 
based human rights report, dialogue with the victim 
regarding identifying the problems of dispute 
resolution, workshop with UP on Govt. supported social 
safety net mechanisms, Govt. Legal Aid Fund, lawyer 
forum meeting, meeting with service provider and duty 
bearers etc  to promote right and governance. Due to 
these initiatives, CBOs members (poor people) became 
united and enabled to raise their voice in favour of their 
rights and entitlements. In September 2016, 130 
landless women applied to Upazila authority 
(Durgapur) for khas land allocation. In November 2016, 
a dialogue was held with the bene�ciaries, Land O�ce, 
UNO of Durgapur, local UP Chairman and members and 
Journalists to resolve the barrier to distribute the lands 
to the landless. 

There were 41,650 people from 1150 CBOs made 
e�orts to establish their rights and entitlements this 
year. For furthering awareness of the CBO members 
about rights and entitlements, di�erent days e.g. 
International Women's day, Human Rights day, Legal 

Aid day, Begum Rokeya dibash, Grmeen Nari dibosh, 
and Disable day were observed. A total of 16,602 
individuals participated in these day observation 
events. Besides, issues relating to VAW had been 
further popularized through organizing Legal Camps 
and Study Circles. A good number of open public 
meetings and human chains were also organized to 
create awareness on human and gender rights issues.
There were 41,650 people from 1150 CBOs made 
e�orts to establish their rights and entitlements this 
year. For furthering awareness of the CBO members 
about rights and entitlements, di�erent days e.g. 
International Women's day, Human Rights day, Legal 
Aid day, Begum Rokeya dibash, Grmeen Nari dibosh, 
and Disable day were observed. A total of 16,602 
individuals participated in these day observation 
events. Besides, issues relating to VAW had been 
further popularized through organizing Legal Camps 
and Study Circles. A good number of open public 
meetings and human chains were also organized to 
create awareness on human and gender rights issues. 
For deepening and broadening the level of awareness 
on issues related to child rights and child protection, 
di�erent activities like stipend support, birth registra-
tion, protest against child marriage and dowry were 
conducted throughout the year. 

Ward Level PO members submitted application to Assistant Commissioner (Land), Durgapur
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Capacity building of CBOs and 
Networking
A total of 1150 Community Based Organizations in 
the form of Paribarik Nirzaton Protiroudth 
Committee (PNPC), VAW Prevention Para Group, 

VAW Prevention Village Committee, Adolescent 
Committee, Youth Committee, VDC etc comprising 
of 41650 members (90.21% female members) 
remained active to address various rights issues. 
These CBOs were facilitated by di�erent projects in 
di�erent areas. Necessary initiatives were taken for  
the capacity building of these organizations/ 
forums on leadership, basic rights, issue selection, 
communication skills, and advocacy and 
networking so that they can raise voice to realize 
their entitlements and rights. These CBOs have 
been working as watchdog within the community. 
When any CBO member noticed/witnessed any 
case of violation of rights, especially violence on 
women they raised their voice against it 
individually and collectively. These CBOs remained 
constantly active to stop child marriage and 
marriage with dowry. They also helped community 
people in birth registration and family con�ict 
resolution etc.

Special initiatives were taken up to stop early marriage 
in POPI SHOHARDO III program area covering 229 
villages of 7 Upazilas in Kishoregonj and Netrokona 
districts. This initiative included:
 Creating a village wise data base (list) of 

adolescent girls of 7 to 18 years old.
 Counseling with parents/ legal guardians for not 

to arrange marriage of girls under 18 and getting 
commitment of parents/ guardian.

 Submission of the list to the Union Parishads so 
those UP Chairmen are aware about the issue and 
play e�ective role to stop early marriage.

An advocacy workshop: UNO meets with landless women in presence of LGI, Land O�ce o�cial and journalist
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Gender justice and development
Women of haor belt of greater Mymensingh and 
Sylhet districts in general have fewer resources, less 
power and little in�uence in decision making in family 
and community. They are easy victims of 
various forms of violence, discrimina-
tion, exploitation and 
inequality. The issue of 
gender is considered as 
an integrated part of 
every program and 
project run by POPI, and it 
maintains strong vigilance 
against any form of gender 
discrimination/ disparity in its 
programming and manage-
ment. Through designing and 
implementing appropriate, need 
based and right based develop-
ment programs, POPI endeavors  
to make these poor women and 
men free from hunger and poverty 
where they would lead a life with 
dignity and equity. In the reporting 
year POPI worked to aware 15,240 
people (13,919 women and 1,105 men) 
on the matters relating to gender justice 
and development. Development of transformative 
leadership amongst women had drawn special atten-
tion and as the result leadership has been �ourishing at 
the grass roots level. A total of 81 women have been 
inducted/ included in various committees at the local 
level formal and informal institutions/ organizations 
this year who have demonstrated their leadership 
capability through their active participation. Some of 
them were elected as UP ward members in recently 
held UP election.  

For promoting gender justice at organizational level, 
POPI has a gender Advisory Committee at central level.  
Nine regional gender focal persons have been working 
in close coordination with the central gender focal 
person. To advance gender equity and diversity, POPI 
under took di�erent initiatives like organizing joint 
meeting with spouses, in-laws/ and parents, arranging 
courtyard sessions with the group members and 
conducting training on transformative leadership etc.

Songlap Program and EKATA platform were other 
important initiatives by which POPI wants to create an 
enabling environment to promote gender justice and 
development. A total of 5,451 adolescent girls and 
women were enrolled in Songlap and EKATA platform 
this year. By accessing to di�erent types of training 
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they became 
aware, self con�dent, 

enjoyed dignity and occupied 
better positions in the community. ‘Let Her 

Decide and Participate (LHDP)’ project worked to  
increase women’s con�dence to participate in 
decision making processes in their respective families 
and communities. Two hundred ten (210) meetings 
were held with 21 women adda (gathering) groups to 
re�ect on stopping child marriage, dowry and reduc-
ing VAW etc. Some positive changes have been 
observed in the project areas due to these interven-
tions.  The incidence  of child marriage has reduced 
signi�cantly. In 2015 the reported number of child 
marriage was 27 but in 2016 it has reduced to 5. 
Women became more con�dent and capable to raise 
their voices against violations and as a result the 
incidence of   domestic violence also has reduced 
signi�cantly. For developing transformative leaders 
amongst women, POPI imparted Capacity Measure-
ment training including   training on Transformative 
Leadership. As a result 94 members including 81 
women could occupy positions in the various local 
committees/ bodies including being elected as mem-
bers of Union Parishad. A good number of program 
participants were awarded with social recognition. 
Sleha begum, a leader of Shapla Bahumukhi Unnyan 
Sanghatan from Nikli, Kishoregonj received the 
“JOYEETA” award for her spectacular success and 
contribution in the �eld of empowerment of women. 

Adolescent Girls are performing drama on early marriage
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Saleha Begum (46) was an ordinary house wife, living 
at Konahati village, Upazila Nikl of Kishoreganj district. 
Her Husband Murshid Mia was a day Labourer. POPI 
REECALL sta� came to her village for the �rst time in 
April 2012. They visited almost every household and 
conducted survey to know from the villagers about 
women rights situation, livelihood pattern, risks and 
vulnerability issues e�ecting day to day lives and 
living.  After survey, they convened a meeting and 
informed the gathered villagers about their intention 
to work for women empowerment, leadership 
development, economic advancement and, disaster 
preparedness etc. They suggested for being organized 
in a forum where all 121 HHs of the village gave their 
consent and nominated Saleha Begum to lead them. 
From that point of time 
transformation began with 
Saleha Begum. Over the 
time, she received various 
types of training including 
women leadership, self- 
d e v e l o p m e n t , 
o r g a n i z a t i o n a l 
development, women 
rights and entitlements 
etc. A simple housewife 
from most vulnerable Haor 
area started learning, 
acting and re�ecting on 
women empowerment 
which gave her 
recognition (JOYEETA 
award) from Government 
Women A�airs Department in 2016. The journey was 
not so smooth. There were barriers from family as well 
as from in�uential people in the village. Saleha Begum 
used her natural leadership skills to face obstacles, 
motivated negative mentality persons both women 
and men in community based di�erent gatherings, 
one to one dialogue by visiting home and sharing 
bene�ts of togetherness in her CBO.  Sahela said, “Even 
my husband and my younger son were against my 
journey. Both of them, tried to motivate me by giving 
wrong narrative of religion. Talking with people in 
frontof community gathering, using horn  (mike), is 
not an o�ence for men, then why for women?”  She 

had started from her family �rst. She invited her 
husband to participate at CBO meeting and her son to 
adolescent forum. She shared key messages, meeting 
agendas and ultimate goal of CBO and adolescent 
forum with them.  Gradually situation took positive 
turn. Murshid Mia, her husband is now an active 
member of CBO and plays role to motivate male group 
about CBO’s bene�ts. Her son is very fond of 
adolescent group and continuing participation in 
Union and Upazila based youth forum and study 
circle. 

Besides leadership skills, she received series of training 
on gender and social justice, demerits of child 
marriage. She started participating in di�erent 

meetings of Union Parishad, 
other NGOs meeting, 
seminar and 
emphasized women 
rights, social rights and 
justice, prevention of 
child marriage etc, 
safety net service for 
the most marginalized. 
She used all her 
learning’s, experience, 
knowledge of exposure 
for promoting rights 
and governance. 
Involving her CBO 
members she played 
very vital role in birth 

registration, WaSH 
promotion and making their village free open 
defecation. Her role is recognized by local government 
too. In early 2016, she was nominated as a “Standing 
Committee member for Birth and Death Registration”. 
In 2014, devastating �re completely burned 06 
household in her village. She along with her CBO were 
the �rst group to provide immediate support to those 
families by providing emergency food , collected day 
to day essential commodities from neighbors,  
arranged shelter support and materials  through 
Union Parishad. Under the leadership of Saleha, 
Shapla CBO played signi�cant role in the areas of 
rights and governance. 

A true change agent for promoting rights and governance

Saleha Begum receiving JOYEETA award from 
Upazilla Administration ,Nikli

POPI     Annual Report     July 2016-June 2017



The people of Bangladesh in general and the poor  
community in particular are to encounter the 
onslaught of natural disaster such as cyclone, 
norwester (kal- baishkhi), �ood and �ash �ood, 
excessive rain or no rain at all or prolonged draught 
happening very frequently. Though Bangladesh’s 
contribution in global warming up is minimal, it is 
one of the worst su�erers due to its unique 
geographical location. The most marginal section 
of Bangladesh’s poor who live in the challenging 
and geographically vulnerable locations such as 
haors- baors, chars (shoal area), costal belt and hilly 
areas are disproportionately hit by these natural 
disasters and hazards caused due to climate 
change. 

In March 2017, incessant heavy rain falls and onrush 
of water from Meghalaya hills in India inundated 
vast areas of croplands of Haors and low-lying part 
in Bangladesh (Sylhet, Moulvibazar, Sunamganj, 
Habiganj, Netrokona and  Kishoreganj). Rising 
water over�ew and damaged embankments in 
many places and destroyed standing boro rice 
�elds. According to one estimate, 7, 25,407 farmers 
lost their only crop. The total economic value of the 
damaged assets is around Tk. 5224 crore.  

Along with rice crop many of them lost their houses 
partially or fully as well as su�ered due to the loss of 
�sheries, cattle, and poultry and ducks.

POPI implements its DRA and CCA program in its 
working areas with the objective of decreasing the 
negative impact of climate change and natural 
disaster through enhancing the resilience of the 
community.

Highlights 2016-2017
 PCVA completed : 73 
 Updated contingency plan : 331 CBOs
 Plinths and courtyards raised : 514
 Staff trained on DRR & CAA : 1434 staff
 Relief distribution :  2025 fami-
lies
 Established natural protection  
 by plantation of koros trees : 1,164 trees
 As flood response initiatives
 Cash grant and relief packages     

 distributed to :  2108 HHs
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Disaster Risk Reduction and
Climate Change Adaptation

Flash �ood situation of 2017 in haor region

People are
trying to

collect unripe
rice from

inundated
rice �eld
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Six sta� members received trainings this year from 
Oxfam GB, and CARE-Bangladesh on di�erent subjects 
related to emergency response like Joint need 
assessment, Warehouse management, and Logistic 
and �nancial management. It is noteworthy that POPI 
has a Disaster Management Committee in its HQ 
comprising of  senior and mid management o�cials  
with long experiences of procurement, fund 
management, logistic supports, sta� deployment and 
capacity building, implementation and management 
of emergency response, DRR and CCA projects and 
partnership development and management etc. In 
addition to that, POPI has 1434 DRR sta� volunteers 
with substantial DRR & CCA orientation to act in 
emergencies. A total of 33418 program bene�ciaries/ 
participants were capacitated on DRR and CCA so that 
they are able to anticipate possible impact of climate 
change, disaster and capable of taking appropriate 
measures accordingly. To enhance knowledge and 
skill of UDMC on Disaster & Climate Risk Management, 
POPI arranged trainings for of UDMC members at 
POPI-PART. CARE Bangladesh provided necessary 
guide and also conducted ToT for Technical O�cers. 
DR&RO of Kishoregonj acted as resource person in 
these trainings.

Three hundred thirty one CBOs (SRG, SG, VDC, and 
RCU) reviewed and updated their annual action plan. 
Participatory Vulnerability & Capacity Assessment 
(PVCA) were done to identify the vulnerabilities and 
also assess their capacities to overcome such 
vulnerabilities.

Awareness raising e�orts were boosted up through 
organizing NDPD, IDDR observation at local and 
national level. National Disaster Preparedness Day 
(NDPD) was jointly organized by the Kishorgonj 
district Administration and POPI on March 10.

The program activities included with rally, art 
competition, discussion meeting and simulation of 
�re �ghting by Fire Service and Civil Defense 
personnel. In Kishoregonj, the rally was led by the 
District commissioner where a good number of 
government o�cials, students, and teachers, civil 
society, NGO representative, Fire Service and Civil 
Defense, community level volunteers and District 
Relief and Rehabilitation O�cer (DR&RO) took part in 
the rally. Besides, orientation courses on Disaster 
Management Act and SOD at district level in 
coordination with other actors also were organized. 
Eight framework agreements were signed with local 
NGOs to enhance their capacity in disaster 
preparedness and management.

Through indentifying possible hazards, vulnerabilities 
vis a vis their capacities CBO members prepared action 
plans for combating possible occurrence of natural 
disasters. A part of their activity plan was also 
incorporated in the UP CRA plan. Di�erent training e.g. 
Training on Disaster Management and Climate 
Change Adaptation for CBO members, Primary Health 
Care & Disaster training   for community health 
volunteers, Training on Search and Rescue for CBO 
members were conducted throughout the year.
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Community people are in the session for CVCA
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Homestead plinths and courtyards raising 
activity is considered as an e�ective prevention 
and adaption initiative to deal with the climate 
change fallouts. Five hundred fourteen (514) 
homestead plinths and courtyards had been 
raised considering the highest �ood level (HFL). 
Houses were protected through earth �lling 
around the home. This earth �lling activity 
created additional employment opportunities

for the local poor and extreme poor. POPI 
concentrated on strengthening the natural 
protection system through planting Koros trees. 
A total of 1,164 Koros trees were planted this year 
alone in Haor areas to protect people and their 
households from �ood.

POPI has an emergency warehouse at Jamalpur 
of Bhairab Upazila under Kishoreganj district, 
which is well equipped for extending emergency 
responses. As a part of adaptation activity, �ood 
resilient tube well with high platform and �ood 
resilient latrine installation continued in the 
�ood prone areas. As a result hygienic practices 
in these areas improved markedly.
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A discussion meeting for Joint Action Planning (JNA) at Sunamganj DC o�ce auditorium
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Flood response
Due to incessant heavy rain falls and onrush of water 
from Meghalaya hills in India, croplands of six districts 
(Sylhet, Moulvibazar, Sunamganj, Habiganj, 
Netrokona and Kishoreganj) of Haor Region got 
inundated over night. A total of 4,667,000 people were 
severely a�ected by this �ood. The farmers had lost 
their main crop boro rice. Along with rice crop, many 
of them have lost their houses partially or fully as well 
as su�ered badly due to the loss of �sheries, 

cattle, poultry and ducks.  Considering the loss and 
su�erings of people, POPI conducted its humanitarian 
response program in the most a�ected areas of haor. 
On 24 May 2017, with the �nancial support from 
Stromme Foundation, POPI began its emergency relief 
distribution and rehabilitation program and 
distributed relief packages (rice, pulse, oil, potato and 
salt including cash of Tk. 2000 to each a�ected family) 
among 1308 households in 3 Upazillas namely 
Mohongonj, Khaliajuri and Madan of Netrokona 
district.

On the other hand, POPI as the lead organization with 
four associate partners (Caritas-Bangladesh, DAM, DSK 
and ERA) implemented Emergency Humanitarian 
support to �ash �ood a�ected people in Haor areas of 
Kishoreganj and Sunamganj districts, with the support 
of Oxfam Humanitarian Response Grant Facility 
(HRGF) fund. After completing a series of allied 
activities like community consultation meeting, 
Project Implementation Committee (PIC) formation 
and involving local government and administration, 
POPI distributed cash grant among700 a�ected HHs 
(Tk. 4000 for each HH) in Itna Upazilla of Kishoregonj 
district. It may be noted that POPI played an important 
role as the lead NGO of Haor-Consortium comprising 
of 5 NGOs including POPI, Dhaka Ahsania Mission, 
Caritas - Bangladesh, ERA and DSK. 
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Flood a�ected people is receiving Relief Package
(Khaliazuri, Netrokona)

Relief Package is unloading for Distribution

Community consultation meeting (Itna, Kishoreganj)
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In general the people  living with extreme poverty 
and the women in particular badly su�er from lack 
of property, acute capital / input shortage, lack of 
education as well as professional skills for earning a 
sustained income for a decent living. For any 
genuine development initiative endeavoring to 
improvement of lot of the poor, it is a must to 
address the problem of sustainable income/ 
employment opportunities. POPI’s alternative 
livelihood program concentrates to identify, 
introduce and implement various livelihood 
options by capacitating the poor by building 
organization (group), developing skills through 
imparting various skill/ management/ 
entrepreneurship  training and providing capital/ 
credit support along with assisting them to develop 
backward and forward market linkages.  
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A couple has choiced verm
i compost processing 

as their a
lternative livelihood. Derai,Sumanganj
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Highlights
 A total of 822 new groups were formed 

comprising of 18,574 poor and extreme poor 
women this year.

 1,168 people (1,074 women) were provided 
with training on Group Management, Human 
and Institutional Development (HID) and 
Leadership.

 12,678 people (11,399 women) received skill 
development training on di�erent trade and 
income generating activities (IGAs).

 4,523 people (4381 women) put the acquired 
knowledge and skills into practice and got 
engaged/ involved in at least one kind of IGA 
each.

 1986 poor and destitute persons were 
brought under government social safety nets 
programs with POPI’s facilitation.

Alternative Livelihood
Security Options



As described above, a total of 822 groups were 
formed using di�erent nomenclatures and 
levels which include Self Reliant Group (SRG), 
Village Development Committee (VDC), 
Community resilient Unit (RCU), Small Group 
(SG), Farmers Field and Business School (FFBS) 
etc. Out of 18,574 members 82.69% members 
were women. POPI also set up 14 Social 
Resource Centers (SRC) and constructed 
physical structures so that people can sit here 
together to interact with each other, conduct 
meeting, workshop and organize di�erent 
social events. This is the place that contributes 
to foster unity, solidarity and cohesiveness 
amongst the respective community people.

To create alternative livelihoods options and to 
engage them in viable income generating 
activities, training on di�erent trade and IGA 
were o�ered to 12,678 people (89.91% 
women). They received training on Cattle 
Rearing, Home Gardening, Compost 
Management, Poultry Rearing and  Poultry 
Vaccination, Tailoring, Handicraft, Bamboo 
goods making and marketing, Small business, 

Goat rearing, Hajol method, engraving/ Nokshikata, Karchupi, 
Plant nursery, Mobile servicing, Homestead  gardening, Vermi 
compost preparation and Bio-intensive commercial basis 
vegetable gardening etc. These trainings were facilitated by 
Government resource persons (Deputy Director; Agriculture, 
DLO, Upazilla agriculture & Livestock o�cers). The trained and 
skilled community service providers (CSP) transferred their 
knowledge among the targeted bene�ciaries through courtyard 
sessions. CSPs also visited the bene�ciaries’ houses and kept 
them up dated. As a result the targeted bene�ciaries successfully 
implemented di�erent kinds of IGA
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POPI supported marginalized women in her grocery shop 

Livelihood development initiatives

Social Resource Center (SRC) at Madan, Netrokona
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activities which contributed to improve their 
livelihoods. Besides, vaccination initiatives were 
also taken for livestock that were very helpful for 
reducing cattle diseases and mortality.  A total of 
3190 ducks/poultry, 2587 cattle, 944 goats and 178 
sheep were vaccinated during this year. 

A total of 4,523 members from the targeted 
households got involved at least in one pro�table 
IGA during the year. POPI’s �eld sta� extended 
follow up and technical support to the project 
implementers round the year. POPI also provided 
capital support to meet bene�ciaries’ cash 
investment needs. Its skill development initiatives 
made people self- con�dent to shape and manage 
their lives and livelihoods. 8547 people received 
livelihood support/capital from the POPI projects. 
Each individual received BDT 3000 to BDT 12500 for 
their livelihood development. Along with the direct 
input support from projects, linkages with 

corporate / private sectors were also established 
which contributed in improving the livelihoods of 
the program participants. OPSONIN Agrovat, RAJA 
Seeds Company and LALTIR Seeds Company 
provided training support as well as supplied 
sample seeds to the bene�ciaries
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POPI supported model plot at hilly area

POPI     Annual Report     July 2016-June 2017



Entrepreneurship development
The entrepreneurship development initiative is an 
advance level intervention in the �eld of IGA 
development and usually is di�erent from 
traditional activity. Through entrepreneurship 
development initiative, POPI intends to engage the 
targeted bene�ciaries into four broad sectors 
(agriculture, processing, trade and services) to high 
performing/ income earning livelihood activities. 
Each sector was comprised di�erent business 
options as mentioned below.

This specialized initiative assists them to plan and 
undertake initiatives themselves for pro�table 
enterprises which will lead them towards their 
journey to sustainability by earning higher income. 
This year POPI invested BDT 219.74 crore and 
engaged people in developing 5020 new entrepre-
neurships.

Sectors name Business options
Vegetables, potetoes, �sheries, dairy and poultry �rm, cow and goat rearing, beef
fattening, plant nursery etc

Agriculture

Milk processing, cottage industries, shoe factory, garments, bakary, sweet shop etcProcessing

Printing, stationary and confectionary, etcTrade

House building, power tillar, CNG rickshaw garage and others transportation
business, eatery etc.

Services
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Ball pen
Factory at

Karaniganj
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Hasna begum (48) is a member of Burigonga 
Mohila Unnoyon Dal (Self Reliant Group) , lives at 
Ballobpur village,  Upazila,Khaliajuri,Netrakona. She 
is a mother of 2 sons  and 4 daughters.  Her eldest 
son and two elder daughters had to leave school. 
Her husband Osman Ali was an Auto Rickshaw 
puller.  Khaliajuri is situated at deep haor area and 
for more than six months, the area remains under 
water. So Osman Ali was out of work during most 
part of the year.  Hasna begum was passing time 
with very hardship and di�culty.  

Being a member of Self Reliant Group facilitated by 
POPI, Hasna took part in the family development 
process to formulate her Family Development Plan 
(FDP). She with her family members prepared a �ve 
years plan (yearly segregated). She planned to send 
her children to the school; and planned for 
vegetable gardening along with other things.She 
let her second daughter to be admitted at 
Shonglap Program (adolescent program). Through 
Shonglap, she got motivation and in January 2015, 
her elder daughter was re-admitted to class VI in 
the local school.  

Besides her children’s education she also prepared 
plan for poultry rearing and vegetable gardening. 
She received training through community service 
provider on income generating options (vegetable 
gardening, hen & duck rearing, egg production 
using Hajol method etc). She grew seasonal 
vegetables in front of her homestead which 
remained unused before.  Meeting up her family 
needs and she  now could sold some vegetable and 
eggs to supplement her family income and thus 
making contribution towards her family 
development. Hasna said that “I am earning a good 
amount of money from my IGA. I use appropriate 
methods in implementing IGAs which I learnt from 
CSPs. I am in a happy situation now and is much 
better o� than before. Two of my elder sons and a 
daughter have got jobs and other children are now 
studying in school. I have a dream to set up a 
poultry farm and buy a new auto rickshaw for my 
husband.”  
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Social safety net
The government of Bangladesh implements 
several safety net programs for the people living 
under extreme poverty for their day to day 
survival. POPI in a systematic way assists the 
deserving persons/ families so that they can get 
access to social safety net program run by the 
government. It facilitated this process by linking 
deserving individuals and / or households with 
the local Government Social Safety Net providing 
structures. POPI also conducted community 
advocacy so that deserving candidates could get 
access to their legitimate rights and entitlements 
under these programs. Besides, POPI o�ered 
welfare services though in a limited manner in 
places where desired services were at all not 
available from the govt. sources. A total of 1,986 
persons/ households were brought under the 
social safety net programs (VGD, VGF, Test Relief / 
Food for work, Rice, Disability allowance, 
Freedom Fighter allowance, Motherhood allow-
ance, Old age allowance, Stipend for primary 
education and secondary education, Widow 
Allowance etc) during the year. This year POPI 
brought some Hatis (local village at Haor area) 
under protection arrangements through tree 
plantation, earth �lling, repairing protection 
walls and connecting roads. 

Su�a Begum had been  living in Gangkul 
village,Bhairab, Kishoregonj and were passing 
very di�cult days with her poor husband. Some 
years ago her husband died leaving seven (7) 
members behind in the family including 2 physi-
cally challenged persons. After the death of her 
husband, she was compelled to beg to keep her 
family wheel moving. She tried to run family 
through begging but it was very disgraceful for 
her and also for her family. Last year POPI 
conducted a survey on beggars in Bhairab Sibpur 
union and listed Su�a for rehabilitation. Su�a 
received an amount of Tk. 100000/= (one lac) 
support from POPI under its ENRICH project 
funded by the PKSF. She bought one cow and 
made a shed for the cow. Within a short period of 
time she got a calf from the newly purchased 
cow and Su�a was getting on an average 9 liters 
of milk from the mother cow every day. She kept 
1 liter milk for her family consumption and sold 
the remaining eight (8)  liters in the local market 
with an average daily income of tk. 400. Now she 
is the owner of two cows whose estimated 
market value is around Tk. 265000. This IGA activ-
ity brought smile in her face and also contributed 
to  earn dignity for her as well as her family. 
Rustom a son of Su�a said, we always felt 
shame/guilty when we came out of home earlier 
because my mother was a beggar. We faced 
di�culty to mix with other people and to attend 
at community/social events. Now we attend in 
these events with ease and dignity. Program participants are receiving VGF rice as social

safety nets support. Sunamganj

Steps towards Dignity
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Project Wise Outstanding
Sl  Products  Achievement of  Increase:  

(In  %) 
July 2016 -
June 2017  

2013 -2014  2014 - 
2015  

2015 - 
2016  

2016 - 
2017  

1 JAGORON 814,054,486  1,317,639,201 1,512,658,207 1,784,955,549 18.00%  

2  AGROSOR 348,361,392  422,713,736  735,589,764  1,386,940,016 88.55%  

3  BUNIAD 298,532,589  27,408,924 8,836,236 3,731,010 (57.78%)  

4  SUFOLON 6,715,052 5,872,717 15,573,175 34,058,288  118.70%  

5 SAHOS 3,88,841 367,066  302,150  205,997  (31.82%)  

6  LIFT 1,954,300 3,565,026 5,486,952 10,293,383 87.60%  

7  PLDP-II 30,880,880  12,181,964 11,814,644 1,689,184 (85.70%)  

8  MFTS 3,281,083 3,086,263 3,051,018 937,602  (69.27%)  

9  MFMSF 4,399,278 1,723,037 1,651,900 178,149  (89.22%)  

10  ENRICH 0 0 2,818,578 9,035,247 220.56%  

11  MOVE 44,512,470 42,882,390 41,891,434 40,575,927 (3.14%)  

12  Grand Total 1,553,080,371 1,837,440,324 2,339,674,058 3,272,600,352 39.87%  

Targeted ratio and other information

Sl Components  
Achievement of  

Increase:  
(In %) 
July 2016-June 2017 2013-2014 2014- 

2015 
2015- 
2016 

2016- 
2017 

1 Field Officer: 
Group 19 18 18 16 (11.11%) 

2 Field Officer: 
Member 299 282 286 253 (11.54%) 

3 Field Officer: 
Loanee 240 218 226 211 (6.64%) 

4 Field Officer: 
Loan outstanding  2,453,523 2,718,107 3,471,326 4,398,656 26.71% 

5 OTR 99.08% 99.06% 99.02% 98.65% (0.37)% 
6 CRR 99.05% 99.37% 99.41% 99.53% 0.12% 
7 Savings 

Outstanding 
Ratio 

46.45% 45.02% 41.54% 38.18% (8.09%) 

8 Average Savings 
per Member  4752 5608 6371 7967 25.05% 
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People’s Academy for Role Transfer (PART) was set up 
with the objective to build capacity of people who 
have enormous potential to contribute to the society. 
As such, PART can be considered as a centre for 
people's development. It o�ers venue and services to 
the development agencies and other institutions- 
public as well as corporate to arrange training, 
seminars, workshops and conferences etc. At present 
PART has two separate premises equipped with 
state-of-the-art amenities and facilities located at 
Kishoreganj Sadar (made operational in 2005) and 
another premise was at Jamalpur of Bhairab Upazilla 
(operational since 2014). Both premises are equipped 

with air-conditioned luxurious guest rooms, multiple 
dining facilities and well equipped training and 
conferencing venues.  In 2016-17 a good number of 
distinguished clients including government, national 
and international NGOs, private companies have 
availed services of PART.
 3,756 (1,605 female and 2,151 male) 

participants received training from PART.
 2,883 participants were from POPI (1,155 

female and 1,768 male)
 873 participants were from outside (490 female 

and 383 male)
 465 persons availed PART services as guest; 

including 13 from abroad.
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Contact with
 PART Kishoreganj Sadar
 Email: popipart@yahoo.com
 Cell: 8801711683182.
 PART Jamalpur, Bhairab
 Email: info@partbd.org
 Tel:  0941-62847, Cell: 01715980708

Organisational
a�airs and

development

People’s Academy for Role Transfer (PART)
Kishoregonj 
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Farm
An animal Breeding Farm in 2010 was established in 
Singimari, Hatibandha of Lalmonirhat district on 
around 4.50 acres of lands with the objective to supply 
healthy cows, goat, hens and sapling to the poor 
people and targeted bene�ciaries for conducting EIG 
activities. As an integrated enterprise the farm is 
equipped with cow shed, goat breeding shed, poultry 
�rm, �sh pond/nursery, plant nursery, fodder cultiva-
tion, vegetable garden and mini orchard. At the end of 
this year (June 2017) there were 66 caws, 173 goats, 
1170 saplings, 479 trees in the farm. Fresh milk was 
supplied to the buyers amounting of Tk. 9, 51,266.

The demands of goats, sapling, compost fertilizer, 
earth-worm for vermi-compost production etc are 
meet up from this farm. The farm has expanded its 
interventions further during the year. 

Poultry Farm and Plant Nursery  
POPI set up a Nursery and Poultry Farm on 2.30 acres 
of land at Jamalpur village of Bhairab Upazilla with 
multi-dimensional potentials. There are three chicken 
sheds for broiler and layer hens. The farm currently has 
been running with 4,173 layer and broiler hens. The 
average production of eggs per day was 2,122. Along 
with eggs production di�erent types of saplings 
(fruits, timbers and medicinal varieties) are also 
produced here. There were 3050 saplings on di�erent 
category ready for sale.

POPI breeding farm at Singimari, Hatibandha
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Sta� development
A total of 438 (279 male and 159 female) sta� members 
received training from Social empowerment sector. They 
were capacitated on Education, Health Nutrition and 
WaSH, Alternative Livelihood Security, Disaster Risk 
Reduction and Climate Change Adaptation and also on 
Rights and Governance so that they can contribute up to 
the mark for the successful and quality implementation 
of projects/ programs. Besides, 441 sta� received training 
on di�erent issues/ subjects related to smooth operation 
of POPI-Micro �nance (Savings and Credit Management, 
Accounting,  Management and Supervision etc) 
program. A good number of sta� received training on 
information technology too. As part of ongoing sta� 
capacity development process, there was scope to 
attend and participate in di�erent workshops and 
seminars at home and abroad. Three members of senior 
management team participated at Asia-Paci�c Financial 
Inclusion Summit 2017 held in Vietnam. Deputy Director 
HR & Administration attended a 7 month long training on 
Gender Leadership Development Program. Deputy 
Director (M&E)  completed a three months training 
course on leadership on Humanitarians Assistance and 
Assistant Director, Resource Mobilization attended a 
course on Cash Transfer Process Leadership.

Sta�s are developing learning materials. Durgapur, Netrokona

Sta� development training at PART Jamalpur, Bhairab
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PART Transport
POPI Transport established in 2012 is a sister concern 
of POPI- PART. It provides carrying facilities to the 
development organizations, government agencies 
and general public as well. The system has two pick-up 
vans operated by three regular sta�s. During the most 
part of the year, the transport system was busy in 
serving the government's school feeding programmes 
mainly in Mymensingh. In addition, the transport 
system is also made available to serve any emergency 
need.

O�ces
There are separate o�ces for the Micro�nance service 
and Social development projects. For Micro�nance 
service there are 173 O�ces in 19 districts including 
region and branch o�ces. Project o�ces are subject to 
the duration of the project. During the reporting year, 
POPI conducted the activities under Social 
Empowerment Sectors through 31 o�ces spread over 
its working areas. POPI Head o�ce is housed in two 
buildings in Dhaka.

Development of Information 
Technology
Information Technology (IT) unit of POPI has been 
working to develop computerized systems to ensure 
transparency, accountability and good governance at 
all levels of the organization. It also works for 
providing solution of the problem related to IT. There 
are 7 full time experienced sta� in this unit to o�er IT 
related solutions.  

POPI has installed high end technology/ equipments 
to strengthen its IT capacity.  It has, meanwhile 
installed a Linux based proxy server which insures 
access control of users and preserves the logging 
history for at least six months periods. Besides, an 
organizational webmail (www.popibd.org) has been 
developed and made operational. The IT unit is 
maintaining Routes for managing bandwidth for 
individual users, as well as whole building covered by 
secured Wi-Fi network. One hundred seventy three 
(173) micro�nance branches (Field O�ces) have been 
brought under automation and all branches post daily 
collection data through online based software 
micro�n 360.com/popi. Sta� Information 

Level/type
Staffs as on 30 June 2017

TotalMale Female

Senior Management 

Manager 

Mid-manager 

Front line staff 

Support Staff 

Casual Staff/Paid

volunteer

Total

12

39

451

745

49

128

1424

2

1

40

291

4

728

1066

14

40

491

1036

53

856

2490
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POPI was honored with the best Citi 
Micro-Entrepreneurship Award in this year for its 
outstanding contribution to the economy. Citi 
Foundation, the philanthropic arm of Citigroup on 15 
April 2017, awarded twelve (12) micro- entrepreneurs 
in four categories and two (2) micro-�nance 
institutions in two categories at the 12th edition of the 
show, at the The Westin Hotel, Dhaka. Peoples 
Oriented Program Implementation (POPI) was 
awarded as the best micro-�nance institution. Mr.AHM 
Mustafa Kamal, Minister for Planning, and Mr. M A 
Mannan, state Minister for Finance, Mr. S.K. Sur 
Chowdhury, Deputy Governor of Bangladesh Bank 
graced the award giving ceremony. Mr.James Morrow, 
Sub-cluster Head of Citi Bangladesh and Sri Lanka, 
Mr.Rashed Maqsood, 

Country O�cer of Citi Bangladesh; Ms. Zahida Fizza 
Kabir, Executive Director of Sajida Foundation, and Mr. 
Abdul Awal, Executive director of CDF, were also 
present at the function. Mr. Wahiduddin Mahmud, 
Chairperson of the Awards Advisory Council noted 
“we have selected the winners for their innovative 
products and branding activities that are really adding 
value to the country’s growth.” The planning minister 
and also Chief Guest of the program Mr.AHM Mustafa 
Kamal urged the central bank, SME Foundation and 
Non-Governmental Organizations to work hand in 
hand to promote the sector. He also emphasized for 
developing an independent research wing for the 
SMEs.

POPI honored with best Citi
Micro-entrepreneurship award 2016 
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Executive Director receiving award from
Mr. M A Mannan, state Minister for Finance
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Credit Rating
The Credit Rating of the organization has been done by ARGUS CREDI RATING SERVICES LTD. (ACRSL) based 
on the audited �nancial statements for the year 2015-16. The organization has been assigned ‘A’ and ‘ST-3’ 
ratings for long-term and short-term respectively by the credit rating service provider. The rating summary is 
given here under:
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Performance & Trend Analysis
Sustainability and Pro�tability

POPI operates as a pro�table and sustainable organization. During the year 2016-2017 the organization 
achieves 108% operational self su�ciency (OSS) as opposed to 103% in last year. The �nancial self-su�ciency 
(FSS) in the year 206-2017 is 109% compared to 105% in 2015-2016.

Portfolio Quality

Loan portfolio is the main asset of an MFI. Quality is characterized by low portfolio at risk. Portfolio at risk 
(PAR) greater than 180 days 2.17% at the end of 2016-17 compared to 4.28% in 2015-2016. Loan loss reserve 
ratio is �gured out at 3.49% compare to 5.03% in the preceding year. The reserve contains adequate fund to 
absorb potential risks or capital losses as of 30 June 2017 which stood at BDT 11.40 crore and 94.67% of the 
portfolio is without any payments in arrears at all. An amount of BDT 3.09 crore has been writen-o� during 
2016-2017, however, e�orts to collect bad loans continue during the year. As per policy, the loan loss reserve 
requirement works out at BDT 11.40 crore while provision is made at BDT 11.40 crore. The aging of portfolio 
is shown in table-A1.

Table-A1: Portfolio analysis

Net pro�t of BDT 10.4 crore is posted in 2016-2017 
compared to BDT 5.8 crore in 2015-2016. The net 
pro�t increases by 79.31% over the preceding year. 
The return on equity (ROE) stands at 22% compared 
to 19% in 2015-16. The net �nancial margin rises to 
12% compared to 9% in 2015-16.

Classi�cation Status
2016-2017 2015-2016  

Amount (crore)  % Amount (core) % 
Standard Loan 309.81  94.67%  220.19  93.37%  
Loans Overdue by:      
1-30 days  5.99  1.83%  0. 36  1.81%  
31-180 days  4.33  1.32%  3.91  0.54 %  
181 -365 days  0.80  0.24%  3.86  0.52%  
Over 365 days  6. 33  1.93%  5.65  3.76%  
Total  327.26  100.00%  233.97  100.00%  
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Financing Mix

The overall capital grows steadily in the last couple of years with the infusion of borrowed funds, client 
savings, and retained earnings. The �nancial resources deployed stand BDT 420.06 crore at the end of 
2016-17 as opposed to BDT 299.62 crore in 2015-16 with an increase of 40%. Of the total resources employed 
14% is contributed by equity/own fund, 15% PKSF borrowing, 30% Bank & NBFI borrowing, 30% client 
savings, and rest 11% from other sources. Details are given in Table-A2.

Leverage Ratio

In the �nancial market, equity is considered as a base for commerical borrowing. Before an MFI can borrow 
commercially it is imparative that the organization is �nancially viable and that it will continue to be viable in 
the long term. This is understood by debt-equity ratio, equity to assets ratio and debt service coverage ratio 
(DSCR). In 2016-17, the debt to equity ratio �gures at 5.83. Besides, the equity to total assets ratio (capital 
adequacy) is 14.28% and DSCR is 1.25 times. The given ratios are favorable enough to encourage the lenders 
and the savers to have ample con�dence in the institutioal capacity of POPI.

E�ciency and Productivity

E�ciency and productivity ratios refer to the ability of the MFIs to minimize costs of operations and enchance 
pro�tability. These ratios indicate whether the MFIs are maximizing the use of resources. Productivity refers to 
the volume of business that is generated (output) 
for a given resource or asset (input) while e�ciency 
refers to the cost per unit of output.

The operating cost ratio, a measure of e�ciency 
decreases. The cost of per unit money lent slightly 
decreased to BDT 0.098 during the year compared 
to BDT 0.108 in the preceding year. The �nancial cost 
ratio slightly increased to 6.08% in 2016-17 
compared to 6.06% in the preceding year. The 
reason is the portfolio growth (39.87%) which 
results into increasing borrowing from commercial 
sources of capital.
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Table-A2: Financing Mix 

Asset Composition

The asset structure shows that during the year 77.9% of the total assets are held in terms of loan portfolio 
compared to 78.1% in the preceding year. The net �xed assets are 9.8% of the total assets compared to 9.0% 
in 2015-16. The benchmark of the �xed assets 
stands around 10-15%. The nature of the �xed 
assets mostly includes land and building for o�ce 
premises. The short-term investment stands at 7.7% 
which was 8.4% in preceding year. The investment 
constitutes major two items: (1) 10% of customers’ 
total savings and (2) 10% of accumulated surplus 
reserve fund in accordance with MRA rules. The cash 
and bank balance is 2.2% which remained same in 
the last year. The other assets remain at 2.4% which 
remained 2.3% in the last year. The details are given 
in table-A3.

Financial 
Resources 

2012-13 2013-14 2014-15 2015-16 2015-16 
Amount % Amount % Amount % Amount % Amount % 

Capital Fund  37.03  19% 34.34 17% 35.98 15%  44.06 15% 59.99 14% 
PKSF  47.56  24% 49.80 24% 56.80 24%  62.04 21% 64.64 15% 
Banks & FIs  19.26  10% 21.28 10% 24.77 11%  48.79 16% 124.81 30% 
Savings  64.05  32% 72.14 35% 82.77 35%  97.26 32% 125.04 30% 
Others  30.03  15% 28.73 14% 33.84 14%  47.47 16% 45.58 11% 
 Total  197.92  100% 206.29 100% 234.17 100%  299.62 100% 420.06 100% 
Growth 14% 4% 14% 28% 40% 

Table-A3: Asset composition of June 30  

Asset 
Composition 

2012-13 2013-14 2014-15 2015-16 2016-17 
Amount % Amount % Amount % Amount % Amount % 

Fixed Assets 15.72  7.9% 16.08  7.8% 15.90  6.8% 26.91  9.0% 41.29  9.8% 
Loan Portfolio 145.46  73.5% 155.31  75.3% 1,83.74  78.5% 233.97  78.1% 327.26  77.9% 
Investment 14.41  7.3% 19.64  9.5% 20.50  8.8% 25.05  8.4% 32.37  7.7% 
Other Assets 4.19  2.1% 4.38  2.1% 5.30  2.3% 6.96  2.3% 10.06 2.4% 
Cash & Bank 18.14  9.2% 10.87  5.3% 8.73  3.7% 6.73  2.2% 9.08  2.2% 
Total 197.92  100.0% 206.29  100.0% 2,341.67  100.0% 299.62  100.0% 420.06  100.0% 
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Five Years Balance Sheet (as on 30 June)
 

Figures in crore BDT
 

      PROPERTIES & ASSETS 30-Jun -13 30-Jun -14 30-Jun -15 30-Jun -16 30-Jun -17 
A.     Non-Current Assets 15.72  16.08  15.90  26.91  41.29  

Property, Plant & Equipments 15.72  16.01  15.75  26.70  41.10  
Intangible Assets -    0.08  0.16  0.21  0.18  

B.     Biological Assets 0.14  0.32  0.51  0.93  1.47  
C.     Current Assets 182.06  189.89  217.75  271.78  377.30  

Loan to Members 145.46  155.31  183.74  233.97  327.26  
Short-term Investments 14.41  19.64  20.50  25.05  32.37  
Accounts Receivables 1.04  0.77  3.72  4.77  5.53  
Advance, Deposits & Prepayments 3.00  3.29  1.02  1.23  3.00  
Stock & Stores 0.00  0.00  0.04  0.03  0.06  
Cash & Cash equivalents 18.14  10.87  8.73  6.73  9.08  

Total Assets (A+B+C) 197.92  206.29  234.17  299.62  420.06  
CAPITAL FUND & LIABILITIES           
D.     Capital Fund 21.96  23.74  27.93  34.53  60.00  

Donor's Fund 3.34  3.39  3.39  3.39  3.39  
Cumulative Surplus 10.76  12.26  15.2 9  23.57  32.85  
Revaluation Reserve 2.57  2.57  2.57  2.57  16.67  
Reserve Fund 0.45  1.85  2.23  2.39  3.49  
Disaster Management Fund 1.96  2.27  2.64  -    -    
Reserve for Contingent Assets -    -    0.09  0.38  0.50  
LLP on standard loan 2.88  1.40  1.72  2.23  3.10  

E.     Non-current Liabilities 88.06  91.48  111.68  136.89  170.36  
LLP on classi�ed loan 15.07  10.60  8.05  9.53  8.31  
Loans from PKSF-long term 25.25  24.52  42.09  48.16  54.32  
Loan from other Institutions-long term 5.18  7.49  7.27  12.85  12.61  
Loan from commercial banks -    -    -    -    9.92  
Other long term liabilities 16.94  20.02  21.17  27.43  35.19  
Members Savings Deposits-Long term 25.62  28.86  33.11  38.91  50.01  

F.      Current Liabilities 87.91  91.07  94.55  128.21  189.71  
Loans from PKSF-short term 22.31  25.28  14.71  13.87  10.32  
Loan from other Institutions-short term 2.87  -    4.19  5.94  2.84  
Loans from Commercial Banks-short term 19.26  21.28  24.77  48.79  99.44  
Members Savings Deposits-Short term 38.43  43.29  49.66  58.36  75.02  
Accounts Payable 5.03  1.23  1.22  1.25  2.09  

Total Capital Fund and Liabilities (D+E+F) 197.92  206.29  234.17  299.62  420.06  
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